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Dr. Ross Greene's The Explosive Child is a transformative approach to understanding and managing

challenging behaviors in children, particularly those diagnosed with oppositional defiant disorder (ODD)

or other behavioral issues. The book, first published in 1998, has become a vital resource for parents,

educators, and mental health professionals seeking effective strategies to help children who exhibit

explosive behavior. Dr. Greene's insights are built around the premise that challenging behavior often

stems from a child's inability to handle certain situations. This article delves into the core principles of

Dr. Greene's work, the Collaborative and Proactive Solutions (CPS) model, and practical strategies for

implementing these concepts at home and in educational settings.

Understanding the Core Principles

Dr. Ross Greene emphasizes that children who exhibit explosive behavior are not merely being defiant

or manipulative. Instead, they often lack the skills necessary to cope with certain demands or

expectations. The following core principles underpin his approach:

Difficulty, not defiance: Challenging behaviors often arise from a child's difficulty in meeting

expectations rather than an intentional desire to be defiant.

Skills deficits: Many explosive children struggle with crucial skills such as problem-solving,

emotional regulation, and communication.

Collaboration over control: Effective intervention requires collaboration between adults and

children rather than a unilateral approach based on authority.

Proactive solutions: The focus should be on identifying problems and collaboratively developing

solutions before explosive behavior occurs.



The Collaborative and Proactive Solutions (CPS) Model

At the heart of Dr. Greene's approach is the Collaborative and Proactive Solutions (CPS) model, which

consists of three main steps:

1. Identify the Plan

The first step involves identifying the specific problems that are contributing to the child's challenging

behaviors. This requires a detailed understanding of the child's difficulties. Common areas where

children may struggle include:

Frustration tolerance1.

Transitions2.

Time management3.

Social skills4.

Emotional regulation5.

By pinpointing the areas of difficulty, parents and educators can focus their efforts on addressing these

specific concerns rather than reacting to the behaviors themselves.



2. Understand the Child’s Perspective

The second step in the CPS model is to gain insight into the child's perspective. This involves asking

the child about their feelings, thoughts, and experiences related to the situations that lead to explosive

behavior. Dr. Greene emphasizes the importance of active listening and validating the child's emotions.

This step is crucial for fostering a sense of safety and trust between the adult and the child.

3. Collaboratively Problem-Solve

The final step is to work together to develop solutions that address the identified problems. This

collaborative problem-solving process encourages children to be active participants in finding

resolutions. The goal is to create an environment where children feel empowered and capable of

contributing to their own solutions.

Implementing the CPS Model at Home

Implementing the CPS model in the home environment can lead to significant improvements in a

child's behavior and overall family dynamics. Here are some practical strategies for parents:

1. Stay Calm and Composed

When a child is experiencing an explosive episode, it is essential for parents to remain calm.

Responding with anger or frustration can exacerbate the situation. Instead, parents should focus on

de-escalating the situation and providing support.



2. Use "I" Statements

When discussing problems with the child, parents should use "I" statements to express their feelings

and observations. For example, "I feel worried when you have trouble at school" is more effective than,

"You need to behave better at school." This approach encourages open communication and reduces

defensiveness.

3. Schedule Regular Check-Ins

Regular one-on-one check-ins with the child can help build trust and rapport. During these check-ins,

parents can discuss any ongoing concerns and collaboratively brainstorm solutions.

4. Reinforce Positive Behaviors

Positive reinforcement is a powerful tool in behavior modification. Parents should acknowledge and

reward positive behaviors, no matter how small, to encourage their repetition.

Implementing the CPS Model in Schools

Educators can also benefit from Dr. Greene's CPS model, particularly in managing classroom

behavior. Here are some strategies for teachers:

1. Create a Supportive Environment

A supportive classroom environment fosters positive relationships between teachers and students.



Teachers should strive to create a safe space where students feel comfortable expressing their

feelings and concerns.

2. Develop Individualized Support Plans

For students exhibiting challenging behaviors, it may be helpful to develop individualized support plans

that incorporate the CPS model. These plans should outline specific goals, strategies, and

interventions tailored to the student's needs.

3. Encourage Peer Collaboration

Promoting peer collaboration can help students develop social skills and emotional regulation. Group

activities that require teamwork and communication can create opportunities for students to practice

these skills in a supportive setting.

4. Train Staff in CPS Techniques

Professional development programs focused on the CPS model can equip educators with the skills to

effectively implement these strategies in their classrooms. Ongoing training and support are essential

for fostering a collaborative environment.

Benefits of Dr. Ross Greene's Approach

Dr. Ross Greene's approach to understanding and managing explosive behavior has numerous

benefits:



Improved Relationships: By fostering collaboration and understanding, parents and educators can

build stronger relationships with children.

Reduction in Explosive Incidents: Proactive problem-solving can lead to a decrease in the

frequency and intensity of explosive behaviors.

Enhanced Skills Development: The CPS model encourages children to develop essential skills

such as emotional regulation, problem-solving, and communication.

Increased Empowerment: Children who actively participate in problem-solving feel more

empowered and capable of managing their behavior.

Conclusion

Dr. Ross Greene's The Explosive Child presents a groundbreaking perspective on understanding and

addressing the needs of children who exhibit challenging behaviors. By focusing on collaboration,

proactive solutions, and the underlying difficulties that contribute to these behaviors, parents and

educators can create a supportive environment that promotes growth, understanding, and positive

change. The CPS model not only helps in managing explosive behavior but also fosters essential life

skills that benefit children long after they have left the classroom or home environment. As we continue

to explore and implement Dr. Greene's strategies, we pave the way for a more compassionate and

effective approach to child behavior management.

Frequently Asked Questions



What is the main premise of 'The Explosive Child' by Dr. Ross Greene?

The main premise of 'The Explosive Child' is that children who exhibit explosive behavior often

struggle with specific skill deficits rather than being inherently defiant or manipulative. Dr. Greene

emphasizes understanding the underlying issues and teaching these skills to help manage their

behavior.

What approach does Dr. Ross Greene advocate for dealing with

challenging behavior in children?

Dr. Ross Greene advocates for the Collaborative & Proactive Solutions (CPS) approach, which

focuses on collaboration between adults and children to solve problems together, rather than using

traditional disciplinary methods.

How does Dr. Greene suggest parents and educators assess a child's

behavior?

Dr. Greene suggests that parents and educators assess a child's behavior by identifying specific

situations that trigger the explosive outbursts and understanding the skills the child lacks in those

situations, rather than labeling the child as 'bad' or 'defiant.'

What are some common skill deficits identified in explosive children

according to Dr. Greene?

Common skill deficits identified include difficulty with emotional regulation, problem-solving, frustration

tolerance, and social skills. Dr. Greene emphasizes that these deficits are often the root causes of

explosive behaviors.

Can 'The Explosive Child' be useful for educators as well as parents?

Yes, 'The Explosive Child' is useful for both educators and parents. It provides strategies for managing

challenging behaviors in school settings and promotes a better understanding of students' needs,



fostering a supportive learning environment.

What role does empathy play in Dr. Greene's approach to explosive

behavior?

Empathy plays a crucial role in Dr. Greene's approach, as he encourages adults to understand the

child's perspective and emotional state, which can help build trust and facilitate collaboration in

problem-solving.

How does Dr. Greene recommend parents respond to explosive

incidents?

Dr. Greene recommends that parents remain calm during explosive incidents, avoid punitive reactions,

and later engage the child in a collaborative discussion to identify triggers and develop strategies for

better handling similar situations in the future.
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