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The Enduring Legacy of Walt Stanchfield: A Deep Dive into Drawn to Life,
Volume 2

drawn to life 20 golden years of disney master classes volume 2 the walt
stanchfield lectures represents a pivotal resource for aspiring and seasoned
animators alike, offering an unparalleled glimpse into the foundational
principles of character animation as taught by a true master. This
comprehensive volume distills decades of Walt Stanchfield's invaluable
wisdom, originally shared through the legendary Disney Master Classes,
providing a systematic approach to understanding the essence of life and
personality in drawn characters. It delves into the nuances of observation,
gesture, timing, and expression, crucial elements that breathe authenticity
into animated performances. The book is not merely a collection of lectures;
it is a testament to the enduring power of fundamental artistic principles
that have shaped animated storytelling for generations. Exploring the
intricacies of creating believable movement and compelling characters, this
volume serves as an indispensable guide for anyone seeking to master the art
of animation.
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The Genesis and Significance of Drawn to Life,
Volume 2

The publication of drawn to life 20 golden years of disney master classes
volume 2 the walt stanchfield lectures marks a significant event for the
animation community, building upon the immense success and impact of its
predecessor. This volume is the culmination of a rich heritage, capturing the
essence of Walt Stanchfield's groundbreaking teaching methods that were
integral to shaping Disney's golden age of animation. Stanchfield, a veteran
animator himself, possessed an extraordinary ability to articulate complex
animation concepts in a clear, accessible, and inspiring manner. The lectures
compiled within this book were originally delivered to generations of
animators at The Walt Disney Studios, serving as a crucial educational pillar
for developing talent and maintaining the studio's high standards of
character performance.

This second volume delves even deeper into the philosophical and practical
aspects of bringing characters to life on screen. It expands upon the



foundational ideas introduced in Volume 1, offering more advanced techniques
and a broader exploration of the psychological underpinnings of animation.
The material is presented in a way that encourages active learning, prompting
animators to not only understand the principles but also to internalize them
through diligent practice and keen observation. The book is more than just a
technical manual; it is a profound exploration of how to imbue inanimate
drawings with the spark of life, making them relatable, emotional, and
memorable to audiences worldwide.

The Core Philosophy of Walt Stanchfield's
Teaching

At the heart of Walt Stanchfield's pedagogical approach was a profound belief
in the power of observation and a deep understanding of human and animal
behavior. He emphasized that great animation stems not from rote memorization
of poses or cycles, but from a genuine comprehension of the underlying
mechanics and emotions driving movement. Stanchfield's philosophy was rooted
in the idea that animators must become keen students of life itself,
constantly observing the world around them to capture the subtle nuances that
make performances authentic. This dedication to reality, even in fantastical
scenarios, was a hallmark of his teaching and a key factor in the enduring
success of Disney animation.

Stanchfield consistently advocated for a holistic approach to character
animation, stressing that every aspect of a character's performance, from a
subtle head tilt to a dramatic leap, should be informed by their personality
and emotional state. He believed that animators should strive to understand
the "why" behind every action, allowing that understanding to guide their
drawing and posing. This emphasis on emotional truth and narrative purpose
resonated deeply with his students, fostering an environment where technical
skill was always in service of storytelling. The Master Classes were designed
to cultivate this thoughtful, empathetic approach, encouraging animators to
think like actors and directors, not just technicians.

The Importance of Seeing and Understanding

A cornerstone of Stanchfield's philosophy was the paramount importance of
"seeing" in the truest sense of the word. He urged his students to move
beyond simply looking at references and instead to deeply observe, analyze,
and understand the underlying structures and forces at play in any given
action. This meant not just noting how a body moved, but why it moved that
way, considering factors like weight, balance, inertia, and the character's
internal motivation. This deep level of observation was cultivated through
countless exercises and discussions, aiming to train the animator's eye to
perceive the subtle details that translate into believable movement.

Stanchfield taught that effective observation was a continuous process,
essential for building a rich internal library of visual information. He
encouraged animators to study everything from the way a bird lands on a
branch to the subtle shifts in posture that indicate a person's mood. This
detailed study of life provided the raw material from which animators could
then construct compelling and truthful performances. The lectures in Drawn to



Life, Volume 2, reiterate this emphasis, providing concrete examples and
analytical frameworks to help artists hone their observational skills and
apply them directly to their animation work.

Key Principles of Character Animation Explored

drawn to life 20 golden years of disney master classes volume 2 the walt
stanchfield lectures meticulously breaks down the fundamental principles that
underpin compelling character animation. These principles, honed over decades
of practice and refinement at the highest level of the industry, provide a
robust framework for any animator seeking to elevate their craft. The book
doesn't just present these concepts; it explores their interconnectedness and
how they work in synergy to create dynamic and believable character
performances. Understanding these core tenets is crucial for anyone aspiring
to achieve the level of artistry synonymous with classic Disney animation.

The lectures cover a wide spectrum of animation essentials, from the initial
conceptualization of a character's personality to the execution of their
actions with nuanced timing and weight. Stanchfield's approach emphasized
that these principles are not abstract theories but practical tools that,
when mastered, allow animators to imbue their drawings with a sense of life
and intention. The volume serves as both an introduction for newcomers and a
deep dive for experienced professionals looking to refine their understanding
and application of these timeless animation techniques.

The Art of Observation and Storytelling Through
Movement

One of the most frequently emphasized aspects in Walt Stanchfield's
teachings, and subsequently in Drawn to Life, Volume 2, is the crucial role
of observation in effective storytelling through movement. Stanchfield
constantly reminded his students that characters don't just move; they move
with purpose, driven by their emotions, intentions, and the physical forces
acting upon them. This requires animators to be diligent observers of the
real world, studying not just how things look, but how they function and
behave. The ability to translate these observations into fluid, expressive
animation is what separates mediocre work from truly captivating
performances.

Stanchfield advocated for animators to develop a keen eye for the subtle
details that reveal character and emotion. This includes understanding how
posture, weight shifts, and facial expressions communicate internal states.
The lectures presented in the book offer numerous examples and exercises
designed to sharpen these observational skills. By internalizing the
principles of natural movement and emotional expression observed in life,
animators can create characters that feel authentic and relatable, even in
the most fantastical of stories. The book champions the idea that every pose
and every movement should serve the narrative and reveal something about the
character's personality and current situation.



Mastering Gesture and Acting in Animation

Gesture drawing and acting are central pillars within the framework of Drawn
to Life, Volume 2. Walt Stanchfield understood that the essence of a
character's performance often lies in the sweep of their movement, the
fluidity of their poses, and the underlying energy conveyed. He taught that a
strong gesture drawing captures the dynamism and intention of an action
before any detail is added. This focus on the broad strokes of movement
allows animators to convey emotion and personality quickly and effectively,
making the character's actions feel natural and motivated.

The lectures meticulously explore how to translate this understanding of
gesture into animated performances. Stanchfield encouraged animators to think
of themselves as actors, embodying the character and exploring their
motivations and emotions. This involves studying the ways humans and animals
express themselves through physicality, from subtle changes in weight
distribution to the dramatic arc of a powerful pose. By mastering gesture and
focusing on the acting potential of each movement, animators can imbue their
characters with a depth and believability that resonates with audiences. The
book provides invaluable insights into developing this skill, emphasizing the
connection between physical expression and emotional truth.

The Importance of Timing and Weight

Timing and weight are not merely technical considerations in animation; they
are fundamental elements that dictate how a character is perceived and how
their actions are understood. Drawn to Life, Volume 2, dedicates significant
attention to these crucial aspects, drawing directly from Walt Stanchfield's
extensive experience. Stanchfield emphasized that timing is what gives
animation its rhythm and pace, influencing the emotional impact of an action.
Whether it's the quick, sharp movements of an agitated character or the slow,
deliberate steps of a weary one, precise timing is essential for conveying
the intended mood and personality.

Equally important is the concept of weight. Stanchfield taught animators to
understand how gravity affects a character and how to visually represent the
mass and substance of their bodies. This involves portraying the push and
pull of forces, the way a character plants their feet, and how they react to
impacts or changes in momentum. By masterfully handling timing and weight,
animators can create characters that feel grounded and tangible, even when
performing extraordinary feats. This volume offers practical guidance and
detailed explanations to help animators develop a sophisticated understanding
and application of these critical principles, ensuring their characters move
with believable physicality and dramatic impact.

Developing Expressive Character Design

While Drawn to Life, Volume 2, primarily focuses on the animation of
movement, the principles discussed are intrinsically linked to character
design. Walt Stanchfield often stressed that a character’s design itself
should communicate personality and potential for movement. The lectures
implicitly and explicitly touch upon how the silhouette, proportions, and



stylistic choices in a character’s design can predetermine the types of
actions and emotions they are best suited to express. A well-designed
character inherently suggests a certain physicality and range of motion,
making the animator's job of bringing them to life more intuitive.

The book encourages animators to consider how their drawings can convey
character from the very first sketch. This involves understanding how
exaggeration, line quality, and visual emphasis can contribute to a
character's distinctiveness and believability. While not a design manual per
se, Drawn to Life, Volume 2, provides a foundational understanding of how
visual elements inform performance. By recognizing the interplay between
design and animation, artists can create characters that are not only
visually appealing but also rich with narrative potential, ready to be
animated with expressive and memorable actions that align with their
established visual identity.

Practical Applications and Exercises for
Animators

The true power of drawn to life 20 golden years of disney master classes
volume 2 the walt stanchfield lectures lies in its actionable advice and the
inclusion of exercises designed to solidify understanding and build practical
skills. Walt Stanchfield was a firm believer that animation is a craft best
learned through doing. Therefore, the lectures are peppered with suggestions
and techniques that animators can immediately apply to their work, whether
they are drawing from life, working on personal projects, or contributing to
professional productions. These exercises are not merely theoretical; they
are designed to cultivate the observational habits and analytical thinking
essential for creating believable animation.

The book encourages animators to engage in continuous practice, reinforcing
the idea that mastery comes from consistent effort and a willingness to
experiment. By breaking down complex animation concepts into manageable steps
and providing a clear roadmap for improvement, Drawn to Life, Volume 2,
empowers animators to take their skills to the next level. The emphasis on
understanding the underlying principles of life and movement ensures that the
techniques learned can be applied across a wide range of character types and
scenarios, fostering adaptability and creative problem-solving within the
animation process.

Understanding the principles of overlapping action and follow-through
through observational studies.

Practicing gesture drawing from live models and reference videos to
capture energy and intent.

Analyzing the timing and spacing of actions to convey weight and
emotional impact.

Experimenting with different posing techniques to express a range of



character emotions.

Developing a keen eye for the subtle nuances of facial expression and
body language.

Applying the principles of anticipation and exaggeration to enhance the
dynamism of movement.

The Lasting Impact of Stanchfield's Master
Classes

The legacy of Walt Stanchfield's Master Classes, as preserved in volumes like
Drawn to Life, Volume 2, is profound and far-reaching. For over two decades,
these classes served as a vital training ground for countless animators, many
of whom went on to become industry legends themselves. The principles taught
by Stanchfield became deeply embedded in the DNA of Disney animation,
contributing significantly to the studio's reputation for unparalleled
character performance and storytelling. His emphasis on observation,
understanding of human and animal behavior, and the core principles of
movement laid a foundation for generations of animators.

Even today, long after the formal Master Classes concluded, the wisdom
contained within them continues to be a benchmark for excellence in animation
education. The publication of these lectures makes Stanchfield's invaluable
insights accessible to a global audience, transcending the confines of the
studio where they were first shared. Artists worldwide can now benefit from
his rigorous yet inspiring approach to animation, ensuring that his teachings
continue to influence the art form. The enduring appeal of Drawn to Life,
Volume 2, is a testament to the timeless relevance of Stanchfield's
contributions and his ability to articulate the very essence of bringing
characters to life through drawing and movement.

The Influence on Modern Animation

The principles articulated in drawn to life 20 golden years of disney master
classes volume 2 the walt stanchfield lectures continue to hold immense
relevance in contemporary animation. Despite advancements in technology, the
fundamental understanding of character performance, emotion, and believable
movement remains paramount. Stanchfield's emphasis on observation, gesture,
and acting provides a timeless framework that applies equally to traditional
hand-drawn animation and modern CGI productions. Animators working across
various studios and pipelines still draw heavily from the core concepts he
championed.

The book serves as a vital resource for understanding the "why" behind
compelling animation, encouraging a deeper connection to the craft beyond
just technical execution. By focusing on the life and personality of
characters, Stanchfield’s teachings equip animators with the tools to create
work that is not only visually impressive but also emotionally resonant. This



enduring influence underscores the foundational importance of his insights
and their continued role in shaping the future of animated storytelling,
ensuring that characters continue to captivate audiences with their
believability and expressiveness.

FAQ Section

Q: What makes Drawn to Life, Volume 2, a valuable
resource for animators?
A: Drawn to Life, Volume 2, is a valuable resource because it provides deep
insights into the fundamental principles of character animation as taught by
Walt Stanchfield, a master animator from Disney's golden age. It offers
practical exercises and a thorough exploration of concepts like observation,
gesture, timing, and weight, which are essential for creating believable and
expressive animated performances.

Q: Who is Walt Stanchfield and why are his lectures
significant?
A: Walt Stanchfield was a renowned animator and instructor at The Walt Disney
Studios for over 20 years. His Master Classes were legendary for their
ability to distill complex animation principles into understandable and
actionable lessons, significantly shaping the animation talent at Disney
during a highly creative period. His lectures are significant because they
represent a preserved body of knowledge from a pivotal era in animation
history.

Q: How does Drawn to Life, Volume 2, differ from
Volume 1?
A: While both volumes draw from Walt Stanchfield's lectures, Drawn to Life,
Volume 2, typically delves into more advanced or specific aspects of
character animation. It often builds upon the foundational concepts
introduced in Volume 1, offering deeper dives into areas such as acting,
timing nuances, and the psychology of movement, providing a more
comprehensive and sequential learning experience for animators.

Q: What specific animation principles are thoroughly
covered in this book?
A: This book thoroughly covers essential animation principles including the
art of observation, mastering gesture and acting, understanding and applying
timing and weight, and developing expressive character movement. It
emphasizes how these elements work together to imbue characters with life and
personality.

Q: Can beginners benefit from reading Drawn to Life,
Volume 2?
A: Yes, beginners can significantly benefit from Drawn to Life, Volume 2.
While it offers advanced insights, the clear explanations and practical



exercises provide a strong foundation in the core principles of animation.
Stanchfield's approachable teaching style makes complex concepts accessible
to those new to the field, encouraging a solid understanding from the outset.

Q: Is this book suitable for animators working with
different animation techniques (e.g., 2D, 3D)?
A: Absolutely. The principles discussed in Drawn to Life, Volume 2, are
universal to character animation, regardless of the medium. Concepts like
observation, acting, timing, and weight are fundamental to creating
believable movement whether one is animating traditionally, in 3D, or using
other techniques. The focus is on understanding life and performance, which
transcends specific tools.

Q: What role does observation play in Stanchfield's
teaching as presented in this volume?
A: Observation is a cornerstone of Stanchfield's teaching in this volume. He
strongly advocated for animators to become keen observers of life – human and
animal behavior, physics, and subtle physical cues – to accurately and
truthfully translate these observations into animated characters. The book
emphasizes how deep observation fuels authentic performances.

Q: How does the book encourage practical application
of its lessons?
A: The book encourages practical application through detailed explanations,
illustrative examples, and specific exercises designed to reinforce the
principles being taught. Animators are encouraged to draw from life, analyze
movements, and experiment with posing and timing to develop their skills
actively.
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