
editorial assessment vs developmental
editing
Editorial assessment and developmental editing are two critical components of
the publishing process that often cause confusion among authors and editors
alike. While both practices aim to enhance the quality of a manuscript, they
serve different purposes and involve distinct approaches. Understanding the
nuances between these two types of editing can significantly impact the
success of a manuscript, whether it be for traditional publishing or self-
publishing.

What is Editorial Assessment?

Editorial assessment is a broad evaluation of a manuscript that focuses on
its overall structure, content, and marketability. It is typically conducted
before any intensive editing takes place and serves as an initial diagnostic
tool for the author. This assessment provides valuable feedback that can
guide the author in revising their work.

Purpose of Editorial Assessment

The primary objectives of an editorial assessment include:

Identifying strengths and weaknesses in the manuscript.

Evaluating the overall coherence and flow of the narrative.

Providing insights on character development, plot structure, and pacing.

Assessing the target audience and market potential.

Offering suggestions for improvement and next steps.

Process of Editorial Assessment

The editorial assessment process generally follows these steps:

Initial Read-through: The editor reads the manuscript in its entirety to1.
gain a comprehensive understanding of the story and its components.



Feedback Compilation: The editor notes observations regarding plot2.
points, character arcs, pacing, and overall structure.

Market Analysis: The editor considers the manuscript’s marketability,3.
including genre trends and target audience.

Written Report: The editor provides a detailed report outlining the4.
findings, along with suggestions for revision.

What is Developmental Editing?

Developmental editing, often referred to as substantive editing or content
editing, is a more intensive form of editing that focuses on the manuscript’s
content and structure. This type of editing often occurs after an editorial
assessment and is aimed at refining the manuscript to a higher standard.

Purpose of Developmental Editing

Developmental editing seeks to enhance various aspects of a manuscript,
including:

Character development and motivations.

Plot coherence and structure.

Pacing and narrative flow.

Dialogue authenticity and effectiveness.

Theme exploration and depth.

Process of Developmental Editing

The developmental editing process can be broken down into several key steps:

In-depth Analysis: The editor conducts a thorough examination of the1.
manuscript, focusing on both macro (overall story) and micro (specific
elements) issues.

Collaborative Feedback: The editor engages with the author to discuss2.



observations, suggestions, and potential changes.

Revisions and Rewrites: The author makes revisions based on the editor’s3.
feedback, often implementing significant changes in the narrative.

Follow-up Review: The editor reviews the revised manuscript to ensure4.
that the suggested changes have been effectively integrated.

Key Differences Between Editorial Assessment
and Developmental Editing

While editorial assessment and developmental editing share some similarities,
they differ in several essential aspects:

1. Focus and Scope

- Editorial Assessment: This process provides a general overview of the
manuscript, identifying broad strengths and weaknesses without delving deeply
into the text's specifics.
- Developmental Editing: This is a detailed and focused examination of the
manuscript's content, structure, and character development, aiming for a
polished version of the text.

2. Timing in the Writing Process

- Editorial Assessment: Conducted in the early stages of manuscript
development, providing authors with direction before heavy revisions.
- Developmental Editing: Typically takes place after an initial round of
revisions, once the author has a more refined draft to work from.

3. Author-Editor Relationship

- Editorial Assessment: The interaction tends to be more distanced, with the
editor providing a written report that the author must interpret and act
upon.
- Developmental Editing: This process is more collaborative, involving
discussions between the author and editor to facilitate deeper understanding
and revisions.



4. Level of Detail

- Editorial Assessment: Offers high-level insights and recommendations for
improvements without focusing on line-by-line editing.
- Developmental Editing: Involves detailed feedback on specific elements such
as dialogue, character arcs, and pacing, including suggestions for how to
rewrite sections.

When to Use Each Type of Editing

Choosing between an editorial assessment and developmental editing largely
depends on where the manuscript is in the writing process and the author's
specific needs.

When to Opt for Editorial Assessment

Authors should consider an editorial assessment when:

- They have completed a draft but are unsure of its strengths and weaknesses.
- They seek guidance on marketability before committing to extensive
revisions.
- They want a professional’s perspective on the overall structure and
coherence of their manuscript.

When to Choose Developmental Editing

Developmental editing is appropriate when:

- Authors have a manuscript that is relatively complete but requires
significant improvements.
- The author is open to substantial changes and collaboration with an editor.
- The manuscript is nearing the submission stage and requires polishing for
clarity, coherence, and depth.

Conclusion

In summary, both editorial assessment and developmental editing play crucial
roles in the manuscript development process. Understanding their differences
and how they complement each other can empower authors to make informed
decisions about their editing journey. Whether seeking broad evaluations or
in-depth revisions, knowing when to leverage each type of editing can
significantly enhance the quality of a manuscript and ultimately contribute



to its success in the competitive literary market.

Frequently Asked Questions

What is the primary focus of editorial assessment?
The primary focus of editorial assessment is to evaluate the overall
strengths and weaknesses of a manuscript, providing feedback on aspects such
as structure, clarity, and marketability.

How does developmental editing differ from editorial
assessment?
Developmental editing goes deeper into the manuscript, not only assessing but
also helping to reorganize, rewrite, and refine content to improve narrative
flow, character development, and overall coherence.

When should an author consider an editorial
assessment?
An author should consider an editorial assessment when they want a high-level
overview of their manuscript's potential and areas for improvement before
investing in more intensive editing.

Can editorial assessments help in preparing a
manuscript for submission?
Yes, editorial assessments can help authors identify critical areas to
address, making their manuscript more polished and ready for submission to
agents or publishers.

Is developmental editing suitable for all types of
manuscripts?
Yes, developmental editing is suitable for all types of manuscripts,
including fiction, non-fiction, and academic works, as it focuses on
enhancing the content's clarity and effectiveness.
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