
epic ehr cost for small practice

Epic EHR cost for small practice is a critical consideration for healthcare providers looking to enhance their
clinical workflow and improve patient outcomes. As small practices increasingly adopt electronic health
record (EHR) systems, understanding the financial implications of implementing Epic—one of the leading EHR
vendors—becomes essential. This article delves into the costs associated with Epic EHR for small practices,
factors influencing these costs, potential benefits, and tips for making the most of your investment.

Understanding Epic EHR

Epic Systems Corporation is a healthcare software company based in Verona, Wisconsin. It is renowned for its
comprehensive suite of EHR solutions designed for various healthcare settings, including large hospitals,
academic medical centers, and small practices. Epic offers a robust platform that integrates clinical,
administrative, and financial functions, leading to improved care coordination and better patient outcomes.

Why Choose Epic EHR?

While there are numerous EHR options available, many small practices opt for Epic due to its:

1. Comprehensive Features: Epic's software suite offers a wide range of functionalities, including patient
scheduling, billing, and telehealth services.
2. Interoperability: Epic is known for its ability to facilitate communication between different healthcare
systems, allowing for better care coordination.
3. Customizability: The platform can be tailored to meet the specific needs of different specialties, making it a
versatile choice for small practices.

Cost Breakdown of Epic EHR

Understanding the costs associated with implementing Epic EHR is crucial for small practices. The overall
expenses can be categorized into several components:

1. Initial Setup Costs

The initial setup costs for Epic EHR can be significant. These may include:

- Licensing Fees: Epic typically charges a licensing fee based on the number of providers in the practice. This can
range from $1,000 to $3,000 per provider annually.
- Implementation Fees: Depending on the complexity of the setup, these fees can vary widely from $50,000 to
over $200,000. This includes costs for software installation, data migration, and system customization.
- Training Costs: Training staff to use the new system is essential. Costs can range from $5,000 to $20,000,
depending on the number of employees and the level of training required.

2. Ongoing Costs

Once the system is up and running, small practices should be aware of the ongoing costs associated with Epic
EHR:



- Subscription Fees: Many practices pay monthly or annual subscription fees that can range from $250 to
$800 per provider.
- Maintenance Fees: Regular maintenance and support can cost between $10,000 and $50,000 annually,
depending on the level of service required.
- Upgrades: Epic frequently releases updates, and practices may incur additional costs for implementing these
upgrades.

3. Additional Expenses

In addition to the primary costs, there are other expenses to consider:

- Hardware: Investing in necessary hardware, such as servers, workstations, and network infrastructure, can
add $10,000 to $50,000 to the initial costs.
- Consulting Services: Many practices hire consultants to assist with implementation, which can cost an
additional $20,000 to $100,000.
- Operational Disruptions: During the transition to an EHR system, practices may experience temporary drops in
productivity, potentially impacting revenue.

Factors Influencing Epic EHR Costs

Several factors can influence the total cost of implementing Epic EHR for small practices:

1. Practice Size

The number of providers and staff in the practice directly impacts the costs. Larger practices may benefit from
economies of scale, reducing the per-provider costs.

2. Specialty Needs

Certain specialties may require additional functionalities or customizations, which can increase expenses. For
example, a cardiology practice may need specific features that a primary care practice does not.

3. Geographic Location

Costs can vary by region. Practices in urban areas may face higher implementation and training costs compared
to those in rural settings.

Benefits of Implementing Epic EHR

Despite the high costs, many small practices find that implementing Epic EHR yields significant benefits:

1. Improved Patient Care

Epic’s comprehensive features lead to better care coordination, enhanced patient engagement, and improved



clinical outcomes. With easy access to patient information, providers can make informed decisions quickly.

2. Increased Efficiency

Automation of administrative tasks, such as billing and scheduling, allows staff to focus more on patient
care. This can lead to increased productivity and potentially higher revenue.

3. Enhanced Revenue Cycle Management

Epic’s integrated billing and coding features help streamline the revenue cycle, reducing claim denials and
improving cash flow.

4. Regulatory Compliance

Epic EHR helps practices stay compliant with healthcare regulations, such as HIPAA and Meaningful Use,
reducing the risk of costly penalties.

Tips for Managing Epic EHR Costs

To maximize the return on investment when choosing Epic EHR, small practices can follow these tips:

1. Assess Needs Thoroughly

Before implementing Epic, conduct a comprehensive needs assessment to ensure that the features you choose
align with the practice's goals and patient population.

2. Plan for Training

Investing in adequate training can reduce operational disruptions and enhance staff proficiency, leading to a
smoother transition and quicker return on investment.

3. Explore Financing Options

Many vendors offer financing options or payment plans to help ease the financial burden of EHR implementation.
Explore these to make the costs more manageable.

4. Monitor Usage and Performance

After implementation, continuously monitor how the system is being used and its impact on practice operations.
This evaluation can help identify areas for optimization and additional training.



Conclusion

The Epic EHR cost for small practice is a significant investment that can lead to improved patient care and
practice efficiency. While the initial costs may be substantial, the long-term benefits can outweigh these
expenses if properly managed. By understanding the cost breakdown, assessing specific practice needs, and
implementing strategies to maximize value, small practices can make informed decisions about adopting Epic EHR,
ultimately enhancing their ability to provide quality healthcare. With the right planning and execution, Epic
EHR can become a pivotal tool in a small practice’s journey toward excellence in patient care.

Frequently Asked Questions

What is the average cost of Epic EHR for a small practice?

The average cost of Epic EHR for a small practice can range from $100,000 to over $1 million, depending on
the size of the practice and the specific modules chosen.

Are there any hidden costs associated with implementing Epic EHR?

Yes, hidden costs may include training, maintenance, ongoing support, and potential upgrades, which can
significantly increase the overall investment.

How does Epic EHR pricing compare to other EHR systems?

Epic EHR is generally more expensive than many other EHR systems due to its comprehensive features and
customization options, making it more suitable for larger practices or hospitals.

Is Epic EHR worth the investment for a small practice?

While Epic EHR offers robust features and interoperability, small practices may find better value in more
affordable systems that meet their specific needs without the high cost.

What financing options are available for small practices considering Epic
EHR?

Financing options may include vendor financing, loans from banks, or leasing agreements, allowing small
practices to spread costs over time.

How long does it typically take to implement Epic EHR in a small practice?

Implementation can take anywhere from 6 months to over a year, depending on the practice's size, complexity,
and the readiness of the staff.

What are the ongoing costs associated with Epic EHR?

Ongoing costs can include subscription fees, maintenance, updates, training for new staff, and technical
support, which can add thousands of dollars annually.

Are there any discounts or special pricing for small practices using Epic



EHR?

Epic does not typically offer discounts for small practices, but it may provide tailored pricing based on the
specific needs and size of the practice.

What factors should a small practice consider before choosing Epic EHR?

Factors to consider include budget, the complexity of the practice, staff training requirements, the scale of
patient management needs, and long-term growth plans.
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