
five behaviors of a cohesive team
assessment
Cohesive team assessment is a critical factor in determining the
effectiveness and productivity of any group within an organization. A
cohesive team is one that collaborates seamlessly, communicates openly, and
shares a commitment to common goals. Assessing the behaviors that contribute
to team cohesion can provide valuable insights into how well a team functions
and how improvements can be made. In this article, we will explore five key
behaviors that are indicative of a cohesive team, providing a deeper
understanding of what makes teams successful and how they can be evaluated
for optimal performance.

1. Open Communication

The Importance of Transparency
Open communication is the cornerstone of any cohesive team. It fosters an
environment where team members feel safe to express their thoughts, concerns,
and ideas without fear of judgment. This transparency can significantly
enhance trust among team members, leading to better collaboration and
problem-solving.

- Encouragement of Feedback: A cohesive team actively seeks and encourages
feedback, both positive and constructive. This practice promotes a culture of
continuous improvement and helps identify areas where team members can grow.
- Regular Check-ins: Scheduled meetings or informal check-ins allow team
members to discuss ongoing projects and any challenges they may be facing.
These interactions not only keep everyone informed but also help in building
stronger relationships.
- Utilization of Communication Tools: Effective teams leverage various
communication tools, such as instant messaging, project management software,
and video conferencing, to facilitate real-time communication, especially in
remote work settings.

Signs of Effective Communication
To assess the level of communication within a team, consider the following
signs:

1. Team members feel comfortable voicing their opinions.
2. Information flows freely without unnecessary barriers.
3. There is a clear understanding of roles and responsibilities.
4. Conflicts are addressed openly and constructively.



2. Shared Goals and Vision

Alignment Among Team Members
A cohesive team operates with a clear understanding of its goals and vision.
When all members are aligned, it becomes easier to work collaboratively
towards achieving these objectives. This shared purpose not only motivates
individuals but also reinforces their commitment to the team’s success.

- Goal Setting Workshops: Conducting workshops to set team goals can help
ensure that all members are on the same page. This collective approach
encourages buy-in and accountability.
- Regular Progress Updates: Keeping everyone informed about progress towards
goals helps maintain focus and fosters a sense of shared responsibility among
team members.
- Visual Goal Tracking: Using visual aids, such as dashboards or progress
charts, can provide immediate insight into the team’s achievements and areas
needing improvement.

Indicators of Shared Goals
To evaluate whether a team has a shared vision, look for:

1. A clear mission statement that resonates with all team members.
2. Recognition of individual contributions towards team objectives.
3. Frequent discussions around goals and the steps needed to achieve them.
4. A sense of ownership over the team’s accomplishments and challenges.

3. Mutual Respect and Trust

The Foundation of Cohesion
Respect and trust are vital components of a cohesive team. When team members
respect each other’s skills, experiences, and perspectives, it creates a
supportive environment that encourages collaboration and innovation.

- Recognition of Strengths: Acknowledging and appreciating each other’s
strengths can boost morale and motivate team members to contribute their best
efforts.
- Conflict Resolution: Cohesive teams handle conflicts with respect and
understanding. They focus on resolving issues rather than assigning blame,
which helps maintain a positive team dynamic.
- Encouraging Diversity: Embracing diverse perspectives and backgrounds
enhances creativity and problem-solving capabilities, resulting in a richer
team experience.



Assessing Trust and Respect
To gauge the level of mutual respect and trust within a team, consider:

1. Team members actively listen to each other.
2. There is a culture of celebrating each other’s successes.
3. Team members feel safe to take risks and voice concerns.
4. Individuals are held accountable for their actions without fear of
retribution.

4. Collaborative Problem Solving

Harnessing Collective Intelligence
Cohesive teams excel at collaborative problem-solving. They leverage the
diverse skills and experiences of their members to develop innovative
solutions to challenges. This collaborative approach not only leads to better
outcomes but also strengthens team bonds.

- Brainstorming Sessions: Regular brainstorming sessions encourage creative
thinking and the sharing of ideas, allowing team members to build on each
other’s contributions.
- Role Assignments: Assigning specific roles during problem-solving
activities can help clarify responsibilities and ensure that all team members
are engaged in the process.
- Celebrating Solutions: Recognizing and celebrating successful solutions
fosters a sense of accomplishment and encourages the team to continue working
collaboratively in the future.

Indicators of Collaborative Problem Solving
To assess how well a team collaborates on problem-solving, look for:

1. A willingness to explore different viewpoints before reaching a consensus.
2. Team members actively participating in discussions and offering solutions.
3. A pattern of successful outcomes resulting from collective efforts.
4. An openness to trying new approaches and learning from failures.

5. Commitment to Team Development

Investing in Growth
Cohesive teams prioritize their development. They recognize that continuous
learning and growth are essential for maintaining high performance and



adapting to changing circumstances. This commitment to development can take
many forms, from training programs to team-building exercises.

- Skill Development Opportunities: Providing access to training and
professional development resources helps team members enhance their skills
and stay updated on industry trends.
- Team-Building Activities: Engaging in team-building exercises can
strengthen relationships and improve collaboration, making the team more
effective overall.
- Regular Performance Evaluations: Implementing regular performance reviews
allows teams to assess their progress, identify improvement areas, and
celebrate achievements.

Evaluating Commitment to Development
To gauge a team’s commitment to development, consider:

1. Participation in training and development programs.
2. Feedback mechanisms that allow for self-assessment and peer assessment.
3. A culture of mentoring where experienced members support newer members.
4. The presence of a structured plan for team growth and improvement.

Conclusion

In conclusion, assessing a cohesive team involves evaluating behaviors that
promote open communication, shared goals, mutual respect, collaborative
problem-solving, and a commitment to development. By focusing on these five
key behaviors, organizations can gain valuable insights into the
effectiveness of their teams and identify areas for growth and improvement. A
cohesive team not only drives better results but also creates a positive
workplace culture that benefits all members. Emphasizing these behaviors can
lead to sustained success and a fulfilling team experience, ultimately
contributing to the overall health of the organization.

Frequently Asked Questions

What are the five behaviors of a cohesive team?
The five behaviors of a cohesive team, as identified by Patrick Lencioni, are
Trust, Conflict, Commitment, Accountability, and Results.

How does trust impact team cohesion?
Trust is the foundation of a cohesive team; it allows team members to be
vulnerable and open, facilitating honest communication and collaboration.



What role does healthy conflict play in team
dynamics?
Healthy conflict encourages open debate and discussion, leading to better
decision-making and innovative solutions, which strengthens team cohesion.

Why is commitment important in a cohesive team?
Commitment ensures that all team members are aligned with team goals and
decisions, fostering a sense of ownership and accountability.

How can accountability be fostered within a team?
Accountability can be fostered by establishing clear expectations,
encouraging team members to hold each other responsible, and providing
constructive feedback.

What outcomes result from focusing on results in a
cohesive team?
Focusing on results helps teams prioritize collective success over individual
achievements, leading to improved performance and goal attainment.

How can a team assess its level of cohesion?
A team can assess its level of cohesion through self-assessments, feedback
from team members, and evaluating performance metrics related to
collaboration.

What tools can be used to measure the five behaviors
of a cohesive team?
Tools such as surveys, 360-degree feedback, and team-building exercises can
be used to measure the five behaviors of a cohesive team.

Can a team become cohesive without addressing all
five behaviors?
While a team may show some level of cohesion, neglecting any of the five
behaviors can lead to underlying issues that ultimately hinder performance
and trust.

What steps can a leader take to enhance team
cohesion?
A leader can enhance team cohesion by fostering an open environment,
promoting healthy conflict, ensuring clarity in goals, and holding team



members accountable.
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