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Five Practices of Fruitful Congregations is a transformative framework introduced by
Robert Schnase, aimed at revitalizing church life and enhancing the effectiveness of
congregations. In his influential book, Schnase delineates five essential practices that can
guide churches toward growth, vitality, and a deeper engagement with their communities.
These practices emphasize the importance of intentional ministry and the cultivation of a
culture that fosters spiritual development and outreach. This article will explore these five
practices, providing insights and strategies for congregational leaders and members
seeking to implement them in their church settings.

1. Radical Hospitality

Radical hospitality is the cornerstone of fruitful congregations. It encompasses more than
just welcoming newcomers; it seeks to create an environment where everyone feels valued
and accepted. This practice emphasizes the following key elements:

Creating an Inclusive Environment

- Genuine Welcome: Members should be encouraged to greet visitors and newcomers
warmly. This includes not only verbal greetings but also engaging in meaningful
conversations.
- Cultural Sensitivity: Understanding and respecting diverse backgrounds and cultures is
essential. Congregations should strive to be inclusive of various ethnicities, socioeconomic
statuses, and life experiences.
- Accessibility: Ensuring that church facilities are accessible to all, including those with
disabilities, is crucial for fostering an inclusive community.

Engaging the Community

Radical hospitality extends beyond the walls of the church:

- Outreach Programs: Organize events that invite the community in, such as open houses,
community service projects, or social gatherings.
- Partnerships: Collaborate with local organizations and businesses to create opportunities
for connection and service.

By embodying radical hospitality, congregations can build a reputation as welcoming and
supportive communities, ultimately leading to growth in membership and engagement.



2. Passionate Worship

Passionate worship is another key practice that Schnase identifies as vital for fruitful
congregations. Worship should be an invigorating experience that deeply connects
individuals to God and one another.

Enhancing Worship Experience

- Diverse Worship Styles: Incorporating various worship styles can cater to different
preferences and make worship more engaging. This may include traditional hymns,
contemporary music, liturgical practices, or creative arts.
- Active Participation: Encouraging congregants to participate actively in worship through
singing, prayers, and testimonies can enhance the communal experience and foster a
sense of belonging.

Fostering Spiritual Growth

- Discipleship: Integrate teachings that challenge and inspire congregants to deepen their
faith and understanding of scripture.
- Themed Worship Services: Create worship services around specific themes or scripture
passages that resonate with congregants’ lives and current events, providing relevance
and meaning.

Passionate worship not only strengthens the faith of individual members but also
cultivates a vibrant community atmosphere where spiritual growth is prioritized.

3. Intentional Faith Development

Intentional faith development focuses on nurturing spiritual growth through structured
programs and opportunities for learning. This practice involves creating pathways for
individuals to deepen their faith and understanding of God.

Education and Discipleship

- Bible Studies and Small Groups: Establish small group ministries that allow for deeper
discussions and personal connections among members.
- Workshops and Seminars: Offer various classes and workshops on topics such as prayer,
stewardship, and spiritual gifts to equip congregants for service and growth.



Mentorship and Spiritual Guidance

- Mentoring Programs: Pair mature Christians with newer members or those seeking to
grow in their faith. This one-on-one relationship can provide support and encouragement.
- Clergy and Lay Leadership: Encourage clergy and lay leaders to be intentional about
developing their own faith as well as that of others, modeling lifelong learning and growth.

By prioritizing intentional faith development, congregations can foster a culture of
continuous growth and discipleship, ensuring that members are equipped to live out their
faith in everyday life.

4. Risk-Taking Mission and Service

Schnase emphasizes the importance of taking risks in mission and service work. This
practice encourages congregations to step out of their comfort zones and engage
meaningfully with their communities.

Identifying Needs in the Community

- Community Assessment: Conduct surveys or focus groups to identify the needs and
challenges faced by the local community. Understanding these needs can guide mission
efforts.
- Listening Sessions: Host gatherings where community members can voice their concerns
and ideas, fostering collaboration and trust.

Creating and Implementing Mission Initiatives

- Service Projects: Organize hands-on service opportunities that allow congregants to
engage with the community, such as food drives, tutoring programs, or home repair
initiatives.
- Partnerships with Local Organizations: Collaborate with non-profits and other community
groups to amplify the impact of service efforts. This can also provide additional resources
and expertise.

Taking risks in mission and service can lead to transformative experiences for both
congregants and the communities they serve, ultimately reflecting the love of Christ in
action.

5. Extravagant Generosity

Extravagant generosity is about cultivating a culture of giving and stewardship within the
congregation. Schnase points out that financial support and generosity are vital for



sustaining and expanding ministry efforts.

Encouraging Generosity

- Teach about Stewardship: Regularly incorporate teachings about the biblical basis for
generosity and stewardship into sermons and church programs.
- Personal Testimonies: Share stories of how giving has impacted individuals and the
church community, illustrating the power of generosity.

Creating Opportunities for Giving

- Diverse Giving Options: Provide multiple ways for members to give, including online
giving, text-to-give options, and designated funds for specific ministries.
- Special Campaigns: Organize campaigns that invite members to contribute to specific
projects or needs, fostering a sense of ownership and investment in the church’s mission.

By embracing extravagant generosity, congregations can ensure the sustainability of their
ministries and create a culture that reflects the heart of God’s generosity toward
humanity.

Conclusion

The five practices of fruitful congregations outlined by Robert Schnase—radical
hospitality, passionate worship, intentional faith development, risk-taking mission and
service, and extravagant generosity—provide a comprehensive framework for church
revitalization and growth. By intentionally implementing these practices, congregations
can foster a vibrant, engaging, and transformative community life. Each practice
interconnects to create a holistic approach that not only enhances the spiritual vitality of
the church but also deepens its impact in the surrounding community. As congregations
embrace these principles, they will undoubtedly witness the fruits of their labor in the
lives of their members and the broader community.

Frequently Asked Questions

What are the five practices of fruitful congregations
outlined by Robert Schnase?
The five practices are radical hospitality, passionate worship, intentional faith
development, risk-taking mission and service, and extravagant generosity.



How can radical hospitality transform a congregation?
Radical hospitality creates an inclusive environment that welcomes newcomers and fosters
a sense of belonging, encouraging growth and engagement within the community.

Why is passionate worship important in Schnase's
framework?
Passionate worship is vital as it nurtures a deep connection with God, inspires
congregational members, and attracts others to experience the spiritual vitality of the
community.

What role does intentional faith development play in a
fruitful congregation?
Intentional faith development emphasizes structured opportunities for spiritual growth,
helping members deepen their faith and understand their relationship with God more
profoundly.

Can you explain the significance of risk-taking mission
and service?
Risk-taking mission and service encourage congregations to step outside their comfort
zones, engage with the community, and address social issues, ultimately expanding their
outreach and impact.

How does extravagant generosity contribute to a
church's fruitfulness?
Extravagant generosity fosters a culture of giving and stewardship, enabling churches to
fund their missions, support outreach efforts, and strengthen their community impact.

What practical steps can a congregation take to
implement these five practices?
Congregations can host workshops, create small groups, develop outreach programs,
establish stewardship campaigns, and actively involve members in planning and executing
these practices.

How can leaders measure the effectiveness of the five
practices in their congregations?
Leaders can assess effectiveness through member engagement surveys, attendance
metrics, participation in ministries, financial giving trends, and feedback from community
outreach efforts.
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