
franklin covey quick start guide

Franklin Covey Quick Start Guide is an essential resource for individuals looking to enhance their
productivity and time management skills. As one of the leading personal development and productivity
systems, Franklin Covey offers various tools and methodologies designed to help people prioritize their
tasks, achieve their goals, and ultimately lead a more organized life. This article will delve into the key
components of the Franklin Covey system, provide insights into how to get started, and offer tips for
maximizing its benefits.

Understanding the Franklin Covey System

The Franklin Covey system is based on the principles outlined in Stephen R. Covey's best-selling book,
"The 7 Habits of Highly Effective People." This philosophy emphasizes the importance of aligning daily
activities with long-term goals and values. The system combines planning, goal-setting, and execution to
help users develop effective habits that lead to personal and professional success.

The Core Principles of Franklin Covey

1. Proactivity: Take responsibility for your life and actions. Focus on what you can control and influence.
2. Begin with the End in Mind: Define clear goals and vision for your life. Understand what success looks
like for you personally and professionally.
3. Put First Things First: Prioritize tasks based on importance rather than urgency. Focus on activities that
align with your long-term goals.
4. Think Win-Win: Foster mutual benefit in relationships. Seek solutions that benefit all parties involved.
5. Seek First to Understand, Then to Be Understood: Practice empathetic listening to understand others
before expressing your own viewpoint.
6. Synergize: Leverage the strengths of team members to achieve better outcomes through collaboration.
7. Sharpen the Saw: Invest in self-renewal and continuous improvement in physical, mental, emotional,
and spiritual areas.

Getting Started with the Franklin Covey Quick Start Guide

To effectively use the Franklin Covey system, it is crucial to have a clear understanding of its tools and
how to implement them. The following steps outline a quick start guide to help you navigate through this
transformative system.



Step 1: Choose Your Tools

Franklin Covey offers a variety of planning tools, including:

- Planners: Choose from daily, weekly, or monthly planners based on your preference. Consider the size
and layout that suits your lifestyle.
- Digital Tools: Explore applications like the FranklinCovey Planner app, which allows for easy digital
management of tasks and appointments.
- Workbooks and Journals: Utilize these resources to document your goals, reflections, and progress.

Step 2: Define Your Roles and Goals

Establishing clear roles and goals is fundamental to the Franklin Covey approach. Begin by:

1. Identifying Your Roles: Consider the various aspects of your life, such as career, family, health, and
personal development.
2. Setting SMART Goals: Ensure your goals are Specific, Measurable, Achievable, Relevant, and Time-
bound.
3. Aligning Your Goals with Your Values: Reflect on what is most important to you and ensure your goals
align with these values.

Step 3: Create a Weekly Planning Session

A weekly planning session is a critical component of the Franklin Covey system. This dedicated time
allows you to:

- Review your goals and progress.
- Prioritize tasks for the upcoming week based on your established roles.
- Allocate time blocks for important activities, ensuring that you focus on high-impact tasks.

Step 4: Daily Planning and Execution

Each day should begin with a focused planning session. Take a few minutes to:

- Review your goals and priorities for the day.
- Identify your most important tasks (MITs).
- Schedule time for these tasks in your planner.



By following this routine, you can maintain clarity and direction throughout your day.

Maximizing the Benefits of the Franklin Covey System

To truly benefit from the Franklin Covey system, consider implementing the following strategies:

1. Reflect Regularly

Take time to reflect on your progress. Ask yourself the following questions:

- What goals have I achieved?
- What challenges have I faced?
- How can I improve my planning process?

Regular reflection helps reinforce your commitment to personal growth and allows you to adjust your
strategies as needed.

2. Stay Flexible

Life is unpredictable, and unexpected events can disrupt your plans. Embrace flexibility by:

- Adjusting your schedule as necessary.
- Reassessing your goals periodically to ensure they still align with your values and circumstances.
- Being open to new opportunities that may arise.

3. Leverage Accountability

Accountability can significantly enhance your commitment to your goals. Consider the following:

- Partner with a friend or colleague to share goals and progress.
- Join a group or community focused on personal development.
- Utilize coaching or mentoring for additional support.



4. Celebrate Success

Recognizing and celebrating your achievements, no matter how small, is essential for maintaining
motivation. Create a system for celebrating milestones, such as:

- Treating yourself to something special after achieving a significant goal.
- Sharing your successes with your accountability partner or group.
- Reflecting on your accomplishments in a journal.

Conclusion

The Franklin Covey Quick Start Guide provides a structured approach to personal productivity and time
management. By understanding the core principles of the Franklin Covey system, choosing the right tools,
and implementing effective planning strategies, you can enhance your productivity and achieve your
goals. Remember that success is a journey that involves continuous reflection, flexibility, and celebration.
By integrating these practices into your daily routine, you can unlock your full potential and lead a more
organized and fulfilling life.

Frequently Asked Questions

What is the purpose of the Franklin Covey Quick Start Guide?
The Franklin Covey Quick Start Guide is designed to help individuals quickly understand and implement
time management and productivity techniques based on the principles of the Franklin Covey system.

Who can benefit from using the Franklin Covey Quick Start Guide?
Anyone looking to improve their personal and professional productivity, including students, professionals,
and managers, can benefit from the Franklin Covey Quick Start Guide.

What are the key components outlined in the Franklin Covey Quick
Start Guide?
The key components include identifying priorities, setting goals, planning daily tasks, and creating a
balanced life based on important values.



How does the Franklin Covey Quick Start Guide differ from other
productivity tools?
It emphasizes a holistic approach to time management by integrating personal values and long-term goals,
rather than just focusing on task completion.

Is the Franklin Covey Quick Start Guide suitable for beginners?
Yes, it is specifically structured to be user-friendly and accessible for beginners, providing step-by-step
instructions.

Can the Franklin Covey Quick Start Guide be used with digital tools?
Yes, many users integrate the principles from the guide with digital productivity tools like calendars and
task management apps.

What is the first step recommended in the Franklin Covey Quick Start
Guide?
The first step is to identify your core values and long-term goals, which will guide your daily planning
and decision-making.

Does the Franklin Covey Quick Start Guide address work-life balance?
Yes, it emphasizes the importance of work-life balance by encouraging users to allocate time for personal,
professional, and family commitments.

How long does it typically take to see results from using the Franklin
Covey Quick Start Guide?
Users often report noticing improvements in productivity and time management within a few weeks of
consistent application.

Where can I find the Franklin Covey Quick Start Guide?
The guide is available for purchase through the Franklin Covey website and various online retailers, as
well as in select bookstores.
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