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Go Like Hell: Ford, Ferrari, and Their Battle for Speed Glory at Le Mans is a riveting account
of one of the most intense rivalries in automotive history. This tale, vividly captured by
author A.J. Baime, centers on the fierce competition between Ford Motor Company and
Ferrari during the 1960s, specifically focusing on the grueling 24 Hours of Le Mans race.
The story not only showcases the technological innovation and engineering prowess of both
manufacturers but also delves into the passions, ambitions, and personal conflicts that
drove them to push the boundaries of speed and performance.

The Context of Competition: Ford vs. Ferrari

The Rise of Ford Motor Company

In the early 1960s, Ford Motor Company was an American automotive giant, known for its
mass-production vehicles and the iconic Ford Mustang. However, by the end of the 1950s,
Ford was facing a critical juncture. The company sought to rejuvenate its image and expand
its market share, particularly among performance enthusiasts. This ambition led to a
strategic decision to enter the world of motorsports, specifically endurance racing.

- Key Drivers of Change:
- Need for brand revitalization
- Desire to compete in international markets
- Strategic move to attract younger demographics

The Ferrari Legacy

On the other side of the Atlantic, Ferrari was synonymous with speed and luxury. Founded
by Enzo Ferrari in the early 20th century, the Italian manufacturer had established itself as
a dominant force in racing, particularly at Le Mans. By the 1960s, Ferrari had secured
numerous victories, creating an aura of invincibility around its brand. Their racing
philosophy focused on precision engineering, lightweight design, and a relentless pursuit of
speed.

- Ferrari's Strengths:
- Proven track record in endurance racing
- Cultivated a passionate fan base
- Emphasis on innovation and craftsmanship



The Catalyst: Ford's Ambitious Plan

Ford's ambitions to challenge Ferrari began in earnest when Henry Ford II, the grandson of
the company founder, became disillusioned with the company’s image and sought to
revolutionize it. The pivotal moment came in 1963 when Ford attempted to purchase
Ferrari. However, negotiations fell apart, leading to a fierce determination to outdo the
Italian manufacturer on the racetrack.

- Key Developments:
- Ford's failed acquisition of Ferrari
- Inspiration drawn from the competition
- The decision to build a race car capable of beating Ferrari at Le Mans

The Creation of the GT40

To achieve its goal, Ford enlisted the help of some of the best minds in automotive
engineering, including Carol Shelby, a legendary driver and car designer, and a team of
talented engineers. The result was the Ford GT40, a car specifically designed to conquer
the demanding Le Mans course.

- Design Features of the GT40:
- Lightweight aluminum body
- Mid-engine layout for improved handling
- Powerful V8 engine aimed at delivering exceptional speed

Le Mans: The Ultimate Test

The 24 Hours of Le Mans is one of the most prestigious endurance races in the world,
notorious for its grueling conditions and the sheer determination required to complete it.
The race tests not only the vehicles but also the drivers' endurance, strategy, and
teamwork.

The 1964 Le Mans Race

Ford made its first serious attempt at Le Mans in 1964, fielding the GT40 against Ferrari’s
formidable lineup. However, this initial foray was marred by mechanical failures and
underperformance, leading to a disappointing finish. Despite the setbacks, the experience
provided crucial insights for Ford’s engineers and drivers, setting the stage for future
improvements.

- Challenges Faced:
- Mechanical failures
- Underestimating Ferrari’s dominance
- Lessons learned for future races



The 1966 Le Mans: A Turning Point

The turning point in the Ford-Ferrari rivalry occurred at the 1966 Le Mans, where Ford's
relentless pursuit of victory culminated in an unforgettable showdown. After years of
development, the GT40 was ready to prove itself against Ferrari’s formidable lineup. The
race was brutal, with multiple teams competing fiercely. However, Ford's strategy and
engineering paid off.

- Key Highlights:
- Ford’s team consisted of notable drivers, including Bruce McLaren and Ken Miles.
- The race strategy focused on durability and consistency.
- Ford secured a historic 1-2-3 finish, with the GT40 crossing the finish line in a stunning
display of performance.

The Legacy of the Rivalry

The battles at Le Mans between Ford and Ferrari during the 1960s had a profound impact
on both automotive manufacturers and the motorsports world as a whole. This rivalry not
only changed the trajectory of both companies but also influenced the development of
sports cars for decades to come.

Impact on Ford

Ford’s success at Le Mans revitalized its brand and solidified its reputation as a serious
contender in the automotive performance market. The achievements of the GT40 became a
cornerstone of Ford’s racing legacy.

- Long-term Effects:
- Enhanced brand image and market share
- Inspiration for future performance models
- Establishment of a competitive racing culture within Ford

Impact on Ferrari

While Ferrari was defeated at Le Mans in 1966, the rivalry ignited a renewed sense of
competition within the company. Enzo Ferrari's commitment to excellence remained
unshaken, leading to further innovations in design and engineering.

- Long-term Effects:
- Continued dedication to racing excellence
- Development of future generations of racing cars
- Strengthened Ferrari's identity as a performance brand



Conclusion: A Testament to Human Spirit and
Engineering

Go Like Hell: Ford, Ferrari, and Their Battle for Speed Glory at Le Mans is more than just a
story of competition; it is a testament to the human spirit and the relentless pursuit of
excellence. A.J. Baime captures the essence of this rivalry, showcasing the triumphs and
tribulations experienced by both teams. The legacy of the Ford and Ferrari showdown at Le
Mans continues to resonate today, reminding us of the power of innovation, the thrill of
competition, and the glory of speed.

As we reflect on this remarkable chapter in automotive history, it is clear that the battles
fought on the racetrack have shaped the future of sports cars, inspiring generations of
engineers and car enthusiasts alike. The story of Ford and Ferrari is one that will forever be
etched in the annals of motorsport, symbolizing the relentless quest for speed and glory.

Frequently Asked Questions

What is the central theme of 'Go Like Hell: Ford, Ferrari,
and Their Battle for Speed and Glory at Le Mans'?
The central theme of the book revolves around the intense rivalry between Ford and Ferrari
during the 1960s as they competed for dominance in the prestigious 24 Hours of Le Mans
race, showcasing the passion, engineering, and ambition behind each team's quest for
victory.

Who are the key figures highlighted in AJ Baime's book,
and what roles did they play?
Key figures include Henry Ford II, who spearheaded Ford's racing efforts, Enzo Ferrari, the
founder of Ferrari who aimed to maintain his brand's legacy, and race car drivers like
Carroll Shelby and Ken Miles, who were instrumental in developing and racing the Ford
GT40.

How does AJ Baime portray the relationship between
Ford and Ferrari?
Baime portrays the relationship as a fierce and bitter rivalry, characterized by mutual
respect and intense competition, where each company sought to outdo the other in terms
of innovation, speed, and prestige on the racetrack.

What impact did the Le Mans race have on the
automotive industry, as described in the book?
The Le Mans race significantly influenced the automotive industry by pushing



manufacturers to innovate and improve performance, leading to advancements in
engineering and design that would later benefit consumer vehicles, establishing racing as a
crucial aspect of automotive marketing.

What lessons can be learned from the Ford vs. Ferrari
rivalry as depicted in 'Go Like Hell'?
Lessons from the rivalry include the importance of teamwork, perseverance in the face of
challenges, the value of innovation, and how competition can drive excellence, ultimately
highlighting that success often results from a combination of vision, ambition, and
collaboration.
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