
good to great built to last

Good to great built to last is a phrase that encapsulates the essence of enduring success in the business
world. It refers to the transformative journey that companies undertake to elevate themselves from mediocrity
to excellence, while also ensuring that their foundations are strong enough to withstand the tests of time. In
this article, we will explore the principles behind the concepts introduced in Jim Collins' books, particularly
"Good to Great" and "Built to Last," and how these ideas can be applied to achieve sustainable growth and
lasting impact.

The Foundations of Good to Great

Jim Collins’ research in "Good to Great" identifies the key characteristics that differentiate exceptional
companies from their merely good counterparts. The book is built on a rigorous analysis of successful
businesses, and it presents a framework for understanding how certain organizations achieve remarkable
performance over time.

Key Concepts from Good to Great

1. Level 5 Leadership: Collins emphasizes the importance of strong, humble leadership. Level 5 leaders are
characterized by their blend of personal humility and professional will. They focus on the success of the
organization rather than on personal accolades.

2. First Who, Then What: Successful companies prioritize getting the right people on board before determining
the direction of the company. This approach ensures that the organization has a solid foundation of talent and
commitment to drive the mission forward.

3. Confronting the Brutal Facts: Collins argues that companies must face harsh realities head-on. This
principle is critical for identifying weaknesses and opportunities for improvement.

4. The Hedgehog Concept: This concept encourages companies to define what they can be the best at, what they
are deeply passionate about, and what drives their economic engine. This intersection helps organizations focus
their efforts and resources effectively.

5. Culture of Discipline: Disciplined people who engage in disciplined thought and take disciplined action are
essential for a company’s sustained success. This culture fosters accountability and consistency in decision-
making.

6. Technology Accelerators: While technology is not a primary driver of greatness, it can serve as an
accelerator when aligned with the company's Hedgehog Concept.

Building a Legacy: Good to Great and Built to Last

While "Good to Great" focuses on the transition from mediocrity to excellence, "Built to Last" complements
this idea by examining how great companies maintain their success over the long term. Collins and his team
studied visionary companies to identify the principles that help them endure.

Core Principles of Built to Last

1. Clock Building, Not Time Telling: Successful organizations focus on creating a lasting institution rather



than just delivering short-term results. This means developing systems and processes that can thrive beyond
the tenure of any single leader.

2. Preserve the Core, Stimulate Progress: Visionary companies maintain a strong core ideology while also
encouraging innovation and adaptation. This balance allows them to stay true to their mission while evolving
with changing times.

3. The 2+2=5 Principle: Collaborative efforts that yield greater outcomes than expected highlight the
importance of teamwork and shared values within organizations.

4. BHAGs (Big Hairy Audacious Goals): Setting ambitious long-term goals inspires organizations to push
boundaries and strive for remarkable achievements.

5. Cult-like Culture: Successful companies often have a strong, sometimes cult-like culture that fosters
loyalty, commitment, and a shared vision among employees.

6. Home-Grown Management: Many enduring companies prioritize developing leaders from within rather than hiring
external talent. This practice cultivates a deep understanding of the company’s values and mission.

Applying the Good to Great and Built to Last Principles

For organizations seeking to transition from good to great and ensure longevity, applying the principles derived
from Collins’ research can be transformative. Here’s how businesses can implement these ideas:

1. Assess Your Leadership Style

Evaluate whether your leadership aligns with Level 5 principles. Leaders should focus on building a cohesive
team and prioritizing the organization’s success over personal gain.

2. Build a Strong Team

Recruit individuals who not only possess the necessary skills but also fit the company culture. Implement a
rigorous hiring process that emphasizes character and shared values.

3. Foster a Culture of Transparency

Encourage open communication and create an environment where employees feel safe to discuss challenges and
opportunities. This can lead to better decision-making and innovation.

4. Define Your Hedgehog Concept

Facilitate discussions among key stakeholders to identify the intersection of what your organization can be
best at, what drives your economic engine, and what you are deeply passionate about.

5. Embrace Discipline



Develop a culture of discipline that encourages accountability and consistency. This can be achieved through
regular performance reviews, feedback sessions, and recognition of disciplined behavior.

6. Set Ambitious Goals

Establish BHAGs that inspire and motivate your team. These goals should stretch the organization’s
capabilities and encourage innovative thinking.

Measuring Success: Good to Great vs. Built to Last

To assess the success of implementing these principles, organizations can use various metrics. It’s important to
determine not just immediate financial outcomes but also long-term sustainability and impact.

Key Performance Indicators (KPIs) to Consider

- Employee Engagement: Measure how engaged and committed employees are to the organization’s mission.
- Customer Satisfaction: Assess customer feedback and loyalty to gauge the effectiveness of your offerings.
- Financial Performance: Track revenue growth, profitability, and market share over time.
- Innovation Rate: Evaluate how frequently new products or services are developed and successfully
launched.
- Cultural Alignment: Conduct surveys to determine how well employees align with the organization’s core
values and mission.

Conclusion

In conclusion, the journey from good to great built to last encompasses a deep understanding of leadership,
culture, and strategic direction. By applying the principles outlined in Jim Collins' groundbreaking works,
organizations can not only elevate their performance but also create a lasting legacy. As businesses navigate
the complexities of today's market, embracing these timeless lessons will be crucial for achieving exceptional,
sustainable success.

Frequently Asked Questions

What is the primary premise of 'Good to Great'?

The primary premise of 'Good to Great' is that companies can transition from mediocrity to excellence by
adopting certain practices and principles, specifically focusing on disciplined people, disciplined thought, and
disciplined action.

How does 'Built to Last' differ from 'Good to Great'?

'Built to Last' focuses on the characteristics of visionary companies that have sustained success over time,
while 'Good to Great' examines how average companies can become exceptional.



What role does leadership play in 'Good to Great'?

Leadership is crucial in 'Good to Great'; the book emphasizes the importance of Level 5 Leaders, who blend
humility with professional will, to drive the company towards greatness.

What is the Hedgehog Concept in 'Good to Great'?

The Hedgehog Concept is a framework that helps companies identify their core focus by understanding what they
can be the best at, what drives their economic engine, and what they are deeply passionate about.

What are 'Core Ideologies' in 'Built to Last'?

Core Ideologies refer to the enduring principles and values that guide a company's actions and decisions,
ensuring a consistent identity over time.

How do both books address the importance of culture in an organization?

Both 'Good to Great' and 'Built to Last' emphasize the significance of a strong corporate culture, asserting
that companies with a healthy culture can weather challenges and sustain long-term success.

What is the significance of the flywheel concept in 'Good to Great'?

The flywheel concept illustrates how incremental efforts and consistent actions build momentum over time,
leading to breakthrough results without a dramatic transformation.

How can organizations apply the findings from 'Good to Great'?

Organizations can apply the findings by fostering a culture of discipline, focusing on the Hedgehog Concept,
investing in the right people, and prioritizing long-term goals over short-term results.

What is the 'Clock Building' analogy in 'Built to Last'?

The 'Clock Building' analogy suggests that companies should focus on creating a lasting organization ('the
clock') rather than just producing a great product ('the time') to ensure long-term sustainability.

What are some common pitfalls that 'Good to Great' warns companies to
avoid?

Common pitfalls include complacency, lack of focus, failure to confront brutal facts, and reliance on
charismatic leaders instead of building a strong team.
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