
history of lazarus department store
history of lazarus department store is a fascinating narrative that
intertwines the evolution of retail shopping in America with the cultural and
economic shifts of the 19th and 20th centuries. Established in the mid-1800s,
Lazarus Department Store not only provided a wide array of goods but also
became a beloved institution in various cities, particularly in Ohio. This
article will delve into the origins of Lazarus, its expansion, the
innovations it introduced, and its eventual decline and legacy. Readers will
gain insights into how Lazarus shaped the shopping experience and its impact
on the retail landscape.
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Origins of Lazarus Department Store

The history of Lazarus Department Store begins in 1851 when it was founded by
a German immigrant named Simon Lazarus in Columbus, Ohio. Initially, it was a
small dry goods store that catered to the local population. The store's
philosophy was rooted in providing quality merchandise at fair prices, which
quickly garnered a loyal customer base.

Early Years and Establishment

In its early years, Lazarus focused on selling a variety of goods, including
textiles, clothing, and household items. The store's success was attributed
to its unique customer service approach, which emphasized personal
connections and community involvement. Simon Lazarus's vision was to create a
shopping experience that felt personal and welcoming.

Transition to a Department Store



By the late 19th century, the retail landscape began to change with the
emergence of larger department stores. In response, Lazarus transformed its
business model, expanding its product offerings and adopting the department
store format. This transition allowed the company to attract a broader
clientele and compete with other retailers in the region.

Expansion and Growth

The late 19th and early 20th centuries marked a period of significant growth
for Lazarus Department Store. As the demand for department stores increased,
Lazarus expanded its locations and product lines to meet the needs of a
growing customer base.

Opening New Locations

Lazarus opened additional stores in several Ohio cities, including Dayton,
Cincinnati, and Toledo. The chain's expansion was strategic, targeting urban
areas with dense populations and a growing middle class. Each new store was
designed to reflect the local culture while maintaining the core values that
had made the original store successful.

Adapting to Consumer Needs

Understanding consumer preferences was crucial for Lazarus. The store
introduced a variety of departments, including women’s fashion, home goods,
and children’s clothing. This diversification allowed Lazarus to become a
one-stop shopping destination, further solidifying its place in the retail
market.

Innovations in Retail

Lazarus Department Store was not just another retail outlet; it was a pioneer
in several retail innovations that shaped the way department stores operated.

Merchandising and Marketing Strategies

The store employed innovative merchandising techniques, such as window
displays that highlighted seasonal trends and promotions. Lazarus was among
the first to use thematic displays to attract customers and create a shopping



experience that was visually engaging. This practice not only drew in foot
traffic but also encouraged impulse buying.

Customer Experience Initiatives

Customer service was a top priority at Lazarus. The store implemented
policies that ensured a pleasant shopping experience, such as a generous
return policy and well-trained staff who were knowledgeable about products.
Furthermore, Lazarus introduced in-store events and promotions, which helped
build community relations and customer loyalty.

Challenges and Decline


