
history of xpo logistics
XPO Logistics has emerged as one of the leading global providers of supply chain
solutions and logistics services. Established in 1989, the company has undergone
significant transformations through strategic acquisitions, technological innovations, and a
commitment to sustainability. This article delves into the history of XPO Logistics, exploring
its origins, growth trajectory, key acquisitions, technological advancements, and its current
position in the logistics industry.

Origins and Early Years

XPO Logistics was founded in 1989 as Express-1 Expedited Solutions, a small transportation
company based in the United States. The company initially focused on providing expedited
freight services across North America. Here’s a brief overview of its early years:

- 1989: Founded by Brad Jacobs in Michigan.
- 1996: Expanded its service offerings to include logistics and supply chain solutions.
- 2000: Introduced advanced technology for tracking and managing freight, setting the
foundation for future growth.

As the demand for logistics services began to rise in the late 1990s and early 2000s,
Express-1 positioned itself to capitalize on the growing market.

The Transformation into XPO Logistics

In 2011, Brad Jacobs acquired the company and began a transformative journey that would
lead to its rebranding as XPO Logistics. This period marked a significant shift in the
company’s strategy, focusing on growth through acquisitions and diversification of services.

Rebranding and Expansion (2011-2015)

- 2012: The company rebranded itself as XPO Logistics, reflecting its broader service
offerings in logistics and supply chain management.
- 2013: XPO made its first major acquisition by purchasing 3PD, a leading provider of last-
mile logistics services in the U.S. This acquisition enhanced XPO's capabilities in home
delivery and final mile logistics.
- 2014: XPO continued its expansion strategy by acquiring the European-based logistics
company, Norbert Dentressangle. This acquisition was significant, as it allowed XPO to
establish a substantial presence in Europe and positioned it as a top player in the global
logistics market.



Strategic Acquisitions (2015-2020)

The years following the acquisition of Norbert Dentressangle were marked by aggressive
growth through a series of strategic acquisitions:

1. 2015: Acquired Con-way Inc., a major transportation and logistics company, for
approximately $3 billion. This acquisition significantly expanded XPO’s freight brokerage
and less-than-truckload (LTL) services.
2. 2016: Acquired UX Specialized Logistics, enhancing its capabilities in the transportation
of complex and sensitive goods.
3. 2017: Acquired the logistics business of the freight management company, TransForce,
further bolstering its logistics offerings.
4. 2019: Acquired the logistics business of the transportation company, Kuehne + Nagel, in
North America, significantly enhancing its capabilities in e-commerce logistics.

Through these acquisitions, XPO Logistics rapidly became one of the largest logistics
providers globally.

Technological Advancements

In addition to strategic acquisitions, XPO has invested heavily in technology to enhance its
service offerings and operational efficiencies. The company has developed a strong
reputation for innovation in the logistics sector.

Digital Transformation

- Technology Platform: XPO developed a proprietary technology platform known as XPO
Connect, which provides real-time visibility and tracking of shipments. This platform allows
customers to monitor their shipments and access critical data analytics.
- Automation and Robotics: The company has implemented automation and robotics in its
warehousing operations to improve efficiency and reduce costs. This includes using robotic
systems for picking and sorting goods.
- Artificial Intelligence: XPO has integrated AI capabilities to optimize supply chain
operations, enhance route planning, and improve inventory management.

These technological advancements have helped XPO Logistics stay ahead of competitors
and respond to evolving customer needs.

Sustainability Initiatives

As environmental concerns continue to rise, XPO Logistics has taken proactive steps to
enhance its sustainability practices. The company recognizes the importance of reducing its
carbon footprint and promoting eco-friendly logistics solutions.



Commitment to Sustainability

- Carbon Reduction Goals: XPO has set ambitious targets to reduce greenhouse gas
emissions across its operations. The company aims to achieve a 30% reduction in CO2
emissions per mile by 2030.
- Investment in Electric Vehicles: XPO has begun to incorporate electric vehicles into its
fleet, focusing on reducing emissions in urban areas.
- Sustainable Packaging: The company promotes sustainable packaging solutions to
minimize waste and improve recycling efforts.

These initiatives reflect XPO's commitment to being a responsible corporate citizen and
addressing the challenges of climate change.

Current Position and Future Outlook

As of 2023, XPO Logistics has established itself as a leader in the global logistics industry,
offering a wide range of services that include:

- Freight brokerage
- Last-mile delivery
- Contract logistics
- Supply chain management

The company operates in over 30 countries and has a workforce of more than 50,000
employees. XPO's strong market position is supported by its extensive network of
transportation assets and technology-driven solutions.

Future Trends in Logistics

Looking ahead, XPO Logistics is well-positioned to capitalize on several key trends in the
logistics industry:

1. E-commerce Growth: The growth of e-commerce continues to drive demand for logistics
services, particularly in last-mile delivery. XPO is focusing on enhancing its capabilities in
this area.
2. Supply Chain Resilience: Companies are increasingly prioritizing supply chain resilience,
prompting XPO to offer innovative solutions to help clients navigate disruptions.
3. Sustainability: As businesses seek to improve their sustainability practices, XPO's
commitment to eco-friendly solutions will likely resonate with customers.

Conclusion

The history of XPO Logistics is a testament to the company’s agility and commitment to
growth through innovation and strategic acquisitions. From its humble beginnings as



Express-1 Expedited Solutions to its current status as a global logistics powerhouse, XPO
has continually adapted to the shifting landscape of the logistics industry. With a strong
focus on technology, sustainability, and customer-centric solutions, XPO Logistics is poised
to continue its growth trajectory and play a vital role in the future of logistics and supply
chain management.

Frequently Asked Questions

What year was XPO Logistics founded?
XPO Logistics was founded in 1989.

What was the original name of XPO Logistics?
The company was originally named Express-1 Expedited Solutions.

When did XPO Logistics go public?
XPO Logistics went public in 2015.

Which company did XPO Logistics acquire in 2011 to
expand its logistics services?
In 2011, XPO Logistics acquired the logistics company, 3PD.

What major acquisition did XPO Logistics make in 2016?
In 2016, XPO Logistics acquired Con-way Inc., significantly expanding its operations.

How did XPO Logistics expand its presence in Europe?
XPO Logistics expanded in Europe primarily through acquisitions, including the purchase of
Norbert Dentressangle in 2015.

What are some of the key services offered by XPO
Logistics?
XPO Logistics offers supply chain management, last-mile delivery, freight brokerage, and
contract logistics services.

What technology initiatives has XPO Logistics
implemented to enhance its operations?
XPO Logistics has implemented advanced technology like AI and machine learning for
optimizing supply chain processes and improving freight visibility.



In which year was XPO Logistics ranked among the top
logistics companies in the world?
XPO Logistics has consistently been ranked among the top logistics companies since 2017
by various industry publications.

What sustainability efforts has XPO Logistics
undertaken in recent years?
XPO Logistics has focused on reducing carbon emissions, optimizing transportation routes,
and investing in electric vehicles as part of its sustainability initiatives.
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