hotel rwanda discussion questions and
answers

hotel rwanda discussion questions and answers are crucial for delving into the profound themes
and historical context presented in the film "Hotel Rwanda." This comprehensive article aims to
provide a detailed exploration of key discussion points, offering insightful answers that illuminate
the film's impact and its portrayal of the 1994 Rwandan genocide. We will navigate through the
ethical dilemmas, the bravery of individuals, and the systemic failures that contributed to this
tragedy. By examining specific scenes and characters, this guide will equip educators, students, and
interested individuals with a robust framework for understanding and discussing this powerful
cinematic achievement. Prepare to engage with critical questions surrounding human nature,
responsibility, and the enduring power of hope in the face of unspeakable horror.
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Understanding the Historical Context of Hotel Rwanda

To fully appreciate "Hotel Rwanda" and engage in meaningful discussion, a foundational
understanding of the 1994 Rwandan genocide is paramount. The film depicts the horrific events that
unfolded over approximately 100 days, during which an estimated 800,000 Rwandans, primarily
Tutsis, were systematically murdered by Hutu extremists. This period was marked by intense ethnic
hatred, fueled by propaganda and political manipulation that had been building for years. The
historical backdrop explains the deep-seated tensions between the Hutu and Tutsi communities,
exacerbated by colonial legacies and post-independence political maneuvering.

The film, while dramatized, strives to capture the essence of this brutal period. It’s important to
recognize that "Hotel Rwanda" focuses on the experiences within the Hotel des Mille Collines,
offering a microcosm of the larger tragedy. The discussions surrounding the film should therefore
also touch upon the broader societal breakdown, the role of media in inciting violence, and the rapid
nature with which the genocide escalated. Understanding the pre-genocide political climate,
including the assassination of President Habyarimana, is also key to grasping the immediate trigger
for the widespread killings.

The Rwandan Genocide: Key Facts for Discussion

Several factual elements are essential for informed discussions about "Hotel Rwanda." These
include:



e The approximate death toll and the primary victims (Tutsis and moderate Hutus).
e The duration of the genocide (100 days).

e The instruments of genocide, including machetes and rudimentary weapons, highlighting the
brutal, personal nature of the killings.

e The role of the Interahamwe militia and the government-backed forces.

e The distinction between perpetrators, victims, and bystanders.

These facts provide a stark reality check against the narrative presented in the film, grounding the
emotional impact in historical accuracy. They also form the basis for exploring questions about how
such widespread violence could occur and the responsibilities of various actors involved.

Character Analysis and Motivation in Hotel Rwanda

"Hotel Rwanda" excels in its portrayal of compelling characters whose actions, or inactions, drive
the narrative and provoke deep ethical consideration. Paul Rusesabagina, the hotel manager,
emerges as the central figure, his transformation from a pragmatic survivor to a courageous
humanitarian forming the core of the film's hopeful message. His motivations are complex, initially
rooted in self-preservation and protecting his family, but evolving to encompass a profound sense of
moral duty towards the refugees he shelters.

Other characters, such as General Roméo Dallaire, the UN commander, and Tutsi survivors like
Tatiana Rusesabagina, offer different perspectives on the unfolding crisis. Dallaire's struggle with
the limitations imposed on him by the UN and his desperate attempts to intervene highlight the
frustrations of international peacekeeping in a situation of overwhelming brutality. Tatiana's
resilience and her role in supporting Paul’s efforts underscore the strength found within families and
communities during times of extreme adversity. The analysis of these characters allows for
discussions on leadership, courage, and the human capacity for both cruelty and compassion.

Paul Rusesabagina's Moral Compass

Paul's journey is central to the film's discussion points. He is not a soldier or a politician, but an
ordinary man thrust into extraordinary circumstances. His decision to open the doors of the Mille
Collines to over a thousand refugees is an act of defiance against the prevailing climate of hate and a
testament to his humanity. His methods, which include bribery and negotiation, highlight the
pragmatic compromises required to save lives in a corrupt and violent environment. Discussing
Paul’s actions invites questions about whether his choices were always morally pure, or if the dire
circumstances necessitated morally ambiguous tactics.



The Role of General Dallaire and UN Peacekeepers

General Dallaire represents the international community's failure to adequately respond to the
genocide. His character allows for a critical examination of international law, the effectiveness of
peacekeeping missions, and the political will (or lack thereof) to prevent mass atrocities. His pleas
for reinforcements and expanded mandates, often ignored by the UN Security Council, serve as a
powerful indictment of global indifference. Discussions can focus on the ethical responsibilities of
international organizations and the consequences of their inaction.

Ethical Dilemmas and Moral Choices

The narrative of "Hotel Rwanda" is saturated with profound ethical dilemmas that force both the
characters and the audience to confront difficult moral choices. The film masterfully illustrates
situations where survival necessitates compromises that blur the lines of conventional morality. Paul
Rusesabagina's constant need to bribe Hutu soldiers and officials, for instance, raises questions
about the ethics of appeasement and whether such actions legitimize the perpetrators of violence.
Yet, in the context of the genocide, these bribes are presented as the only viable means of saving
lives.

Furthermore, the film explores the concept of complicity and bystander apathy. The international
community's decision to withdraw UN forces rather than protect the Tutsis is a stark example of
abandoning moral responsibility. Within the hotel itself, the fear and desperation of the refugees
lead to tense moments and difficult decisions about resource allocation and prioritizing who is
saved. These scenarios prompt crucial discussions about the nature of justice, the definition of
heroism, and the immense pressure of making life-or-death decisions under extreme duress.

The Morality of Negotiation and Bribery

Paul's use of bribes is arguably one of the most debated aspects of the film. He uses money, alcohol,
and even his perceived connections to Hutu officials to gain protection for the refugees. These
actions can be viewed as morally compromising, as they involve funding the very system that
perpetrates the violence. However, from a utilitarian perspective, his actions result in saving over a
thousand lives, which many would argue outweighs the moral cost of bribery in such extreme
circumstances. This raises the question: when does a "lesser evil" become the only justifiable path?

Bystander Effect and International Responsibility

The film powerfully critiques the international community's inaction. General Dallaire's desperate
calls for help fall on deaf ears at the UN, leading to the withdrawal of most peacekeepers. This
decision directly contributes to the unchecked slaughter. The discussion questions here often
revolve around the concept of humanitarian intervention, the principle of the Responsibility to
Protect (R2P), and the moral obligations of powerful nations when genocide occurs. The film forces
us to ask: what is the price of global indifference?



The Role of International Intervention

The portrayal of international intervention, or the profound lack thereof, in "Hotel Rwanda" is a
central theme that warrants significant discussion. The film highlights the catastrophic failure of the
United Nations and the international community to act decisively to prevent or stop the genocide.
General Dallaire's efforts to sound the alarm and his pleas for resources are consistently met with
bureaucratic inertia and a shocking lack of political will from global powers. This stark depiction of
inaction serves as a powerful indictment of the world's response to the crisis.

The film contrasts the minimal presence of UN peacekeepers, who were largely confined by
restrictive mandates, with the scale of the atrocities. The decision to withdraw these forces, rather
than re-task them to protect civilians, is presented as a moment of profound moral failure.
Discussions stemming from this aspect of the film often explore the complexities of international
politics, the limitations of peacekeeping operations, and the ethical imperative for intervention in
cases of mass human rights abuses. It prompts critical thinking about why certain genocides receive
international attention and action while others, like Rwanda, were largely ignored.

The UN's Mandate and Limitations

General Dallaire's frustration stems directly from the restrictive mandate of UNAMIR (United
Nations Assistance Mission for Rwanda). The mission was initially deployed to oversee a peace
accord, not to prevent mass killings. This limited scope meant that even when Dallaire had
intelligence about impending massacres and caches of weapons, he lacked the authority and
resources to intervene effectively. Discussing this aspect requires an understanding of the political
compromises that shape international mandates and their potential to render peacekeeping
ineffective in the face of extreme violence.

Global Indifference and its Consequences

The film explicitly shows that powerful nations, particularly the United States and France, were
reluctant to label the events in Rwanda as genocide. This was largely due to political and economic
considerations, as well as a desire to avoid the entanglement of intervention. The term "genocide"
carries with it legal and moral obligations to act, and by avoiding it, nations could sidestep
responsibility. The discussion here can delve into the historical reasons for this indifference and the
long-lasting consequences of such a failure, including the erosion of trust in international
institutions.

Themes of Humanity and Resilience

Despite the overwhelming darkness depicted, "Hotel Rwanda" is ultimately a testament to the
enduring power of humanity and resilience in the face of unimaginable suffering. The film showcases
acts of extraordinary courage, compassion, and determination that shine through the brutal
backdrop of the genocide. Paul Rusesabagina’s unwavering commitment to protecting the lives of
those under his care, often at immense personal risk, serves as the central pillar of this theme. His



actions demonstrate that even in the most dire circumstances, the capacity for good can prevail.

Beyond Paul, the film highlights the resilience of the Rwandan people themselves. The refugees at
the Hotel des Mille Collines, despite their terror and loss, find ways to support each other, share
scarce resources, and cling to hope. The quiet dignity and strength exhibited by characters like
Tatiana Rusesabagina and the other women and children trapped in the hotel speak volumes about
the human spirit's ability to endure and to find moments of connection and solidarity amidst
destruction. These themes offer a crucial counterbalance to the film's depiction of violence,
providing a source of inspiration and a reminder of what it means to be truly human.

The Courage of Ordinary Individuals

The film focuses on the bravery of everyday people rather than military heroes. Paul Rusesabagina, a
hotel manager, becomes a symbol of courage by using his wits and resources to save lives. His
actions are not extraordinary in a military sense, but they are extraordinary in their moral courage
and their defiance of the prevailing hatred. This emphasis on ordinary heroism is a key takeaway,
suggesting that anyone can make a difference through their choices and actions, even in the face of
overwhelming odds.

Solidarity and Compassion in Crisis

The scenes within the Hotel des Mille Collines illustrate the importance of solidarity and mutual
support. Despite the fear and uncertainty, refugees share food, comfort each other, and maintain a
sense of community. This collective spirit is crucial for their survival, both physically and
emotionally. The film demonstrates that even when external systems fail, human connection and
compassion can create pockets of hope and sustain individuals through the darkest of times.

The Film's Impact and Legacy

"Hotel Rwanda" had a significant global impact, bringing the Rwandan genocide to the forefront of
public consciousness for many who were previously unaware of its scale and brutality. The film's
release sparked widespread interest in the history of Rwanda, leading to increased academic study,
human rights advocacy, and a greater understanding of the failures of international intervention. Its
emotional resonance and compelling narrative made the abstract concept of genocide deeply
personal for millions of viewers, humanizing the victims and highlighting the importance of
remembrance.

The film’s legacy also lies in its contribution to discussions about preventing future atrocities. By
dramatizing the consequences of inaction and the importance of individual courage, "Hotel Rwanda"
serves as a perpetual reminder of the world's responsibility to confront genocide and mass violence.
It continues to be used in educational settings as a powerful tool for teaching about history, ethics,
and the complexities of human behavior. The ongoing discussions surrounding the film underscore
its enduring relevance in shaping our understanding of history and our commitment to preventing
such horrors from ever happening again. The questions it raises about responsibility, morality, and
resilience remain pertinent today.



Raising Global Awareness

Before "Hotel Rwanda," many people outside of Africa had limited knowledge of the Rwandan
genocide. The film's critical and commercial success, coupled with its powerful storytelling, brought
the tragedy to a global audience. This increased awareness was crucial in prompting reflection on
international failures and the need for more robust mechanisms to prevent and respond to genocide.
The film served as a catalyst for many to learn more about the historical context and the lasting
impact on Rwanda.

Educational Tool and Historical Remembrance

Educators worldwide have utilized "Hotel Rwanda" as a vital teaching tool. It provides a tangible and
emotionally engaging way to explore complex historical events, ethical quandaries, and the
challenges of international relations. The film's depiction of Paul Rusesabagina’s heroism and the
suffering of the Rwandan people fosters empathy and encourages critical thinking about historical
responsibility. Its continued use ensures that the memory of the genocide is preserved and that
lessons learned from this tragedy are passed on to future generations.

FAQ

Q: What is the most significant ethical dilemma presented in
"Hotel Rwanda"?

A: The most significant ethical dilemma is arguably Paul Rusesabagina's use of bribery and
negotiation with Hutu extremists to save lives. While his actions are undeniably heroic in their
outcome, they involve morally compromising tactics, raising questions about the nature of good
versus evil when survival is at stake.

Q: How does "Hotel Rwanda" portray the role of the
international community?

A: The film portrays the international community, particularly the United Nations, as largely absent,
ineffective, and politically unwilling to intervene in the genocide. General Dallaire's character
embodies the frustration of trying to act against overwhelming apathy and bureaucratic limitations.

Q: Is "Hotel Rwanda" historically accurate?

A: "Hotel Rwanda" is a dramatized account based on real events and people. While it captures the
spirit and essence of the Rwandan genocide and Paul Rusesabagina's actions, some events and
characters are fictionalized or compressed for narrative effect. The core historical events and the
overall context are considered accurate.

Q: What are the main themes of "Hotel Rwanda"?

A: The main themes include courage, resilience, humanity, the failure of international intervention,



moral compromise, and the power of hope in the face of extreme adversity.

Q: Who was Paul Rusesabagina, and what is his significance in
the film?

A: Paul Rusesabagina was the manager of the Hotel des Mille Collines in Kigali, Rwanda. In the film,
he is depicted as a courageous hero who sheltered over 1,200 Rwandan Tutsis and moderate Hutus
from the Interahamwe militia during the genocide, saving their lives through his resourcefulness and
bravery.

Q: What lessons can be learned from watching "Hotel
Rwanda"?

A: The film offers crucial lessons about the devastating consequences of ethnic hatred and
propaganda, the importance of individual action and moral courage, the critical need for timely and
effective international intervention in cases of genocide, and the resilience of the human spirit.

Q: How did the film impact public perception of the Rwandan
Genocide?

A: "Hotel Rwanda" significantly raised global awareness of the Rwandan Genocide, bringing the
horrific events and the international community's failures to a wider audience. It humanized the
victims and encouraged many to learn more about this tragic period in history.
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