how to bill concurrent therapy

how to bill concurrent therapy is a critical topic for healthcare providers who wish to
optimize their revenue cycle while providing effective patient care. Billing for concurrent
therapy requires a clear understanding of the guidelines set forth by insurance companies
and the Centers for Medicare & Medicaid Services (CMS). This article will delve into the
intricacies of concurrent therapy billing, including the definition and types of concurrent
therapy, the billing codes used, documentation requirements, and common challenges
encountered by providers. By following these guidelines, healthcare professionals can
ensure compliance and maximize their reimbursement for concurrent therapy services.
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Understanding Concurrent Therapy

Concurrent therapy refers to the simultaneous provision of therapy services to multiple
patients by a single therapist in a clinical setting. This approach is often utilized in
physical therapy, occupational therapy, and speech-language pathology. Understanding
the nuances of concurrent therapy is essential for effective billing and compliance with
regulatory standards.

The primary goal of concurrent therapy is to maximize the efficiency of therapy services
while ensuring that each patient receives individualized attention and care. This method
not only helps in managing the therapist’s time but also allows patients to engage in
therapy sessions that may enhance their recovery through social interaction and peer
motivation.

Definition and Regulations

Concurrent therapy involves the delivery of therapeutic services to two or more patients at
the same time, with each patient receiving treatment tailored to their specific needs. It is
crucial to note that while patients may be treated simultaneously, the therapist must
document and demonstrate that each patient is receiving distinct and individualized



therapy interventions.

Regulatory bodies like CMS have established guidelines that govern concurrent therapy to
prevent misuse and ensure each patient’s treatment is appropriately justified. Therapists
must adhere to these regulations to avoid potential audits or denials of reimbursement.

Types of Concurrent Therapy

There are various types of concurrent therapy, each serving different patient needs and
conditions. Understanding these types helps providers select the appropriate therapy and
billing codes.

Physical Therapy

In physical therapy, concurrent sessions may include interventions such as exercises for
strength training or mobility improvement. Therapists often facilitate group exercises
where patients perform similar activities while receiving individualized attention.

Occupational Therapy

Occupational therapy can also be delivered concurrently, especially in settings where
patients engage in activities of daily living. This type of therapy focuses on enhancing the
patients’ abilities to perform everyday tasks, often involving various patients working on
similar goals in a shared environment.

Speech-Language Pathology

Concurrent therapy in speech-language pathology may involve group sessions where
patients practice communication skills together. This can be particularly effective in
enhancing social interaction and peer feedback.

Billing Codes for Concurrent Therapy

Billing for concurrent therapy involves the use of specific Current Procedural Terminology
(CPT) codes that accurately reflect the services rendered. Proper coding is crucial to
ensure correct reimbursement from insurance payers.

The most commonly used CPT code for billing concurrent therapy is 97150, which is
designated for group therapy services. Additional codes may include:

¢ 97110 - Therapeutic exercises
e 97530 - Therapeutic activities

e 92507 - Speech, language therapy



e 97535 - Self-care/home management training

It is essential to check payer-specific guidelines, as some insurers have unique
requirements for billing concurrent therapy that may influence code selection.

Documentation Requirements

Accurate and comprehensive documentation is vital when billing for concurrent therapy.
Proper documentation not only supports the services billed but also ensures compliance
with regulatory standards.

Key documentation requirements include:

Patient identification and demographic information

Specific therapy goals for each patient

Detailed descriptions of the therapy provided to each patient

Time spent on each patient’s therapy

Progress notes highlighting patient responses and adjustments to therapy

Therapists must ensure that their documentation clearly differentiates the services
provided to each patient to justify the use of concurrent therapy billing codes.

Common Challenges in Billing

Billing for concurrent therapy can present several challenges for healthcare providers.
Recognizing these challenges can help mitigate issues that may arise during the billing
process.

Insurance Denials

Insurance denials are a common challenge when billing for concurrent therapy, often
stemming from inadequate documentation or failure to comply with specific payer
requirements. Providers must be prepared to appeal denials with proper documentation
and justification for the services rendered.

Complexity of Coding

The complexity of coding for concurrent therapy can lead to billing errors. Therapists
must stay updated on coding changes and payer policies to avoid mistakes that could
result in lost revenue.



Best Practices for Billing Concurrent Therapy

Implementing best practices can streamline the billing process for concurrent therapy and
enhance overall revenue cycle management.

e Maintain up-to-date knowledge of coding and billing guidelines.

e Implement a robust documentation process to support billing claims.

e Train staff on concurrent therapy billing practices.

e Regularly audit billing practices to identify and rectify potential issues.

e Utilize billing software that supports accurate coding and documentation.

By following these best practices, healthcare providers can enhance their billing efficiency
and reduce the likelihood of denials or audits.

Conclusion

Billing for concurrent therapy requires a thorough understanding of the regulations,
appropriate coding, and documentation practices. By comprehensively grasping these
elements, healthcare providers can navigate the complexities of billing concurrent therapy
effectively. This not only ensures compliance with payer requirements but also maximizes
reimbursement for the valuable services provided to patients. As the landscape of
healthcare continues to evolve, staying informed and adaptable will be key to successful
billing practices in concurrent therapy.

Q: What is concurrent therapy?

A: Concurrent therapy is the simultaneous provision of therapy services to multiple
patients by a single therapist, allowing for individualized treatment while maximizing
efficiency.

Q: What are the billing codes used for concurrent
therapy?

A: Common billing codes for concurrent therapy include 97150 for group therapy, along
with codes such as 97110 for therapeutic exercises and 92507 for speech-language
therapy.

Q: How can I avoid insurance denials when billing for



concurrent therapy?

A: To avoid insurance denials, ensure thorough documentation, comply with insurance
guidelines, and regularly review and update billing practices.

Q: What documentation is required for concurrent
therapy billing?

A: Required documentation includes patient identification, therapy goals, detailed
descriptions of services, time spent on therapy, and progress notes for each patient.

Q: Are there specific payer guidelines for billing
concurrent therapy?

A: Yes, different payers may have unique guidelines regarding concurrent therapy billing,
so it is important to verify each payer's requirements to ensure compliance.

Q: How can I improve my billing practices for
concurrent therapy?

A: Improving billing practices can be achieved by staying informed on coding changes,
implementing effective documentation processes, providing staff training, and utilizing
reliable billing software.

Q: Can concurrent therapy be billed for different types
of therapy sessions?

A: Yes, concurrent therapy can be billed for various types of therapy, including physical
therapy, occupational therapy, and speech-language pathology, as long as documentation
supports the services rendered.

Q: What are the benefits of concurrent therapy for
patients?

A: Concurrent therapy benefits patients by providing individualized attention in a group
setting, enhancing motivation through peer interaction, and improving the overall
efficiency of therapy services.

Q: What challenges do providers face when billing for



concurrent therapy?

A: Providers often face challenges such as insurance denials, complexity in coding, and
ensuring proper documentation, which can impact their revenue cycle.

Q: How often should billing practices be audited for
concurrent therapy?

A: It is advisable to conduct regular audits of billing practices, at least quarterly, to
identify and correct any issues that may arise in the billing process.
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