
how to start a secret shopper business

How to start a secret shopper business can be an exciting venture for those looking to blend a passion

for customer service with entrepreneurial spirit. Secret shopping, also known as mystery shopping,

involves evaluating the customer experience at various businesses and providing feedback based on

your observations. This article will guide you through the steps necessary to launch your own secret

shopper business, covering everything from understanding the industry to attracting clients.

Understanding the Secret Shopper Industry

Before diving into the logistics of starting your secret shopper business, it's essential to understand

what the industry entails.

What is Secret Shopping?

Secret shopping involves hiring individuals (secret shoppers) to pose as regular customers. These

shoppers evaluate various aspects of the business, including:

- Customer service quality

- Store cleanliness

- Product availability

- Employee behavior

- Overall shopping experience

The feedback collected is then used by businesses to improve their operations and customer

satisfaction.



Why Businesses Use Secret Shoppers

Businesses invest in secret shopping for several reasons:

- Quality Control: To assess the consistency and quality of customer service.

- Training Improvement: To identify areas where employees may need additional training.

- Customer Satisfaction: To gauge customer satisfaction and areas for improvement.

- Competitive Analysis: To understand how they stack up against competitors.

Steps to Start Your Secret Shopper Business

Starting a secret shopper business requires careful planning and execution. Below are the essential

steps to guide you through the process.

Step 1: Conduct Market Research

Understanding the landscape of your local market is crucial. This involves:

- Identifying potential clients: Businesses that could benefit from secret shopping services include retail

stores, restaurants, and service providers.

- Analyzing competitors: Research existing secret shopper businesses in your area. What services do

they offer? What are their pricing structures?

- Understanding client needs: Talk to small business owners to learn what they seek in a secret

shopping service.



Step 2: Develop a Business Plan

Creating a solid business plan will help you outline your business objectives and strategies. Your plan

should include:

- Executive Summary: A brief overview of your business and its mission.

- Market Analysis: Insights from your market research.

- Services Offered: Detailed description of the secret shopping services you will provide.

- Pricing Structure: How you plan to charge clients (e.g., per project, monthly retainer).

- Marketing Strategy: How you will attract clients and build your brand.

- Financial Projections: Estimated costs, revenues, and profitability forecasts.

Step 3: Register Your Business

Once your business plan is in place, you need to legally register your business. This involves:

1. Choosing a business name: Ensure it's unique and reflects your services.

2. Deciding on a business structure: Options include sole proprietorship, partnership, or LLC.

3. Registering with local and state authorities: Obtain any necessary licenses or permits.

4. Opening a business bank account: Keep your personal and business finances separate.

Step 4: Build Your Network

Networking is essential in the secret shopping industry. Here’s how to start:

- Join Industry Associations: Organizations like the Mystery Shopping Providers Association (MSPA)

can provide valuable resources and networking opportunities.

- Attend Trade Shows and Conferences: These events allow you to meet potential clients and learn



from industry leaders.

- Connect with Local Businesses: Reach out to businesses in your area to introduce your services and

offer free consultations.

Step 5: Create a Professional Website

A well-designed website serves as your business's online presence and is essential for marketing.

Your website should include:

- Service Descriptions: Clearly explain the services you provide, including any specialized offerings.

- Client Testimonials: Showcase positive feedback from previous clients to build trust.

- Contact Information: Make it easy for potential clients to reach you.

- Blog: Consider adding a blog to share insights about the secret shopping industry and attract organic

traffic.

Step 6: Develop a Shopper Database

To conduct secret shopping assignments, you need a reliable network of shoppers. Building this

database involves:

- Recruiting Shoppers: Use social media, job boards, and local community groups to find individuals

interested in secret shopping.

- Screening Candidates: Implement a thorough screening process to ensure your shoppers are reliable

and capable of providing quality feedback.

- Training Shoppers: Develop training materials to ensure your shoppers understand the evaluation

criteria and reporting process.



Attracting Clients

Now that your business is set up, it’s time to attract clients. Here are some effective strategies:

Marketing Strategies

- Social Media: Use platforms like LinkedIn, Facebook, and Instagram to promote your services and

engage with potential clients.

- Email Marketing: Build an email list of local businesses and send them newsletters highlighting your

services and any special offers.

- Content Marketing: Create valuable content related to customer service and secret shopping to

establish your authority in the industry.

- Networking: Attend local business events and meetups to connect with potential clients.

Offering Free Trials

Consider offering free or discounted trials for your services to attract new clients. This allows

businesses to experience the value you provide firsthand, increasing the likelihood of securing long-

term contracts.

Running Your Secret Shopper Business

Once you start attracting clients, you’ll need to focus on delivering high-quality services.



Creating Effective Reports

After each secret shopping assignment, provide detailed reports to your clients. Your reports should

include:

- Observations: Document what you saw during the shopping experience.

- Ratings: Use a rating scale to quantify aspects of the service.

- Recommendations: Offer constructive feedback to help businesses improve.

Collecting Feedback and Adjusting Services

Regularly collect feedback from your clients to understand their satisfaction levels and areas for

improvement. Use this information to refine your services and address any concerns promptly.

Conclusion

Starting a secret shopper business can be a rewarding endeavor that combines your passion for

customer service with entrepreneurial ambitions. By following the steps outlined in this article, you can

establish a successful business that provides valuable insights to clients and helps them enhance their

customer experience. With persistence, dedication, and a commitment to quality, you can thrive in the

secret shopping industry.

Frequently Asked Questions



What is a secret shopper business?

A secret shopper business involves hiring individuals to evaluate the customer experience at various

retail locations, restaurants, or service providers by posing as regular customers.

How do I get started as a secret shopper?

To start as a secret shopper, research and register with legitimate mystery shopping companies,

create a professional profile, and apply for available assignments that match your interests and

location.

What skills are needed to succeed in a secret shopper business?

Successful secret shoppers should possess strong observational skills, attention to detail, excellent

communication abilities, and the capacity to follow instructions accurately.

How much can I earn as a secret shopper?

Earnings as a secret shopper vary widely depending on the assignment and company, but most

shoppers can expect to make between $10 to $30 per assignment, with some jobs offering

reimbursements for purchases.

What are the best practices for conducting a secret shopping

assignment?

Best practices include thoroughly reading the assignment guidelines, being discreet and neutral during

the visit, taking detailed notes immediately after the experience, and submitting your report promptly.

Are there any costs associated with starting a secret shopper

business?

While starting as a secret shopper typically has low costs, you may need to invest in transportation, a

phone or camera for documentation, and potentially purchase items to evaluate, depending on the



assignment requirements.
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