
human resource management definition by
authors
Human resource management definition by authors is a multifaceted concept that has evolved
over the years, reflecting the changing dynamics of the workplace and the growing importance of
human capital in organizational success. Human Resource Management (HRM) is not only about
administrative functions but also encompasses strategic planning, employee relations, talent
management, and organizational culture. In this article, we will explore various definitions of HRM
provided by prominent authors and scholars in the field, highlighting their perspectives and
contributions to our understanding of this critical discipline.

Understanding Human Resource Management

Human Resource Management is the strategic approach to managing an organization's most
valuable asset—its people. It involves a range of activities, including recruitment, selection, training,
performance management, and employee development. As businesses face rapid changes in
technology, globalization, and workforce demographics, the role of HRM has become increasingly
vital.

Key Functions of Human Resource Management

HRM encompasses several essential functions that contribute to the overall effectiveness of an
organization. These include:

Recruitment and Selection: Attracting and selecting the right talent to meet organizational
needs.

Training and Development: Providing opportunities for employees to enhance their skills
and advance their careers.

Performance Management: Assessing and managing employee performance to drive
organizational success.

Employee Relations: Fostering a positive work environment and addressing employee
concerns.

Compensation and Benefits: Ensuring competitive remuneration and benefits packages to
attract and retain talent.

Compliance: Ensuring adherence to labor laws and regulations.



Definitions of Human Resource Management by
Notable Authors

Different authors have provided various perspectives on HRM, emphasizing its strategic significance
in contemporary organizations. Here are some notable definitions:

1. Gary Dessler

Gary Dessler, a prominent author in the field of HRM, defines human resource management as "the
policies, practices, and systems that influence employees’ behavior, attitudes, and performance."
This definition underscores the role of HRM in shaping the workplace environment and enhancing
employee engagement and productivity.

2. David Ulrich

David Ulrich, a renowned HR thought leader, describes HRM as "a set of practices that help
organizations achieve their goals through people." Ulrich emphasizes the strategic role of HRM in
aligning human resources with business objectives, thereby contributing to organizational success.

3. Michael Armstrong

Michael Armstrong, an expert in human resource management, defines it as "the strategic and
coherent approach to the management of an organization’s most valued asset—the people working
there who individually and collectively contribute to the achievement of its objectives." This
definition highlights the importance of a strategic framework in managing human resources
effectively.

4. John Storey

John Storey offers a more comprehensive view, stating that "human resource management is a
distinctive approach to employment management which seeks to achieve competitive advantage
through the strategic deployment of a highly committed and capable workforce." Storey’s definition
emphasizes the competitive advantage that effective HRM practices can yield for organizations.

5. Brian Becker, Mark Huselid, and Dave Ulrich

In their book, "The HR Scorecard," Becker, Huselid, and Ulrich define HRM as "the processes and
systems that influence employee behavior and performance." They advocate for a measurement-
based approach to HRM, where metrics are used to assess the impact of HR practices on business
outcomes.



The Evolution of Human Resource Management
Definitions

Over the years, the definition of HRM has evolved in response to shifts in the business landscape.
The traditional view of HRM primarily focused on administrative tasks and compliance. However,
the modern perspective recognizes HRM as a strategic partner in achieving organizational
objectives.

1. From Personnel Management to HRM

Initially, HRM was known as personnel management, which primarily dealt with administrative
functions such as payroll and compliance. As businesses recognized the importance of human
capital, the focus shifted to strategic HRM, emphasizing the alignment of HR practices with business
goals.

2. Emphasis on Employee Engagement

Modern definitions of HRM increasingly highlight the importance of employee engagement and
organizational culture. Scholars like Daniel Pink emphasize that motivated employees lead to higher
productivity and better business outcomes. This shift in focus has led to a greater emphasis on
creating supportive work environments and fostering strong employee relationships.

The Importance of Human Resource Management

Understanding the definitions of HRM by various authors is crucial for several reasons:

Strategic Alignment: A clear understanding of HRM helps organizations align their human
resources with business strategies.

Enhanced Employee Performance: Effective HRM practices can lead to improved employee
performance and job satisfaction.

Competitive Advantage: Organizations that leverage HRM effectively can gain a competitive
edge in the marketplace.

Cultural Development: HRM plays a key role in shaping organizational culture and employee
engagement.

Adaptability: Understanding HRM definitions helps organizations adapt to changing
workforce dynamics and challenges.



Conclusion

In summary, the human resource management definition by authors reflects the evolving
nature of the field and its integral role in organizational success. From Gary Dessler's emphasis on
employee behavior to David Ulrich's focus on strategic alignment, these definitions provide valuable
insights into the multifaceted nature of HRM. As the workplace continues to change, the importance
of effective human resource management will only increase, making it essential for organizations to
adopt best practices and foster a culture of continuous improvement in their HR processes. By
understanding these definitions and the underlying principles, organizations can better navigate the
complexities of managing their most important asset—their people.

Frequently Asked Questions

What is the definition of human resource management
according to Gary Dessler?
Gary Dessler defines human resource management as the process of acquiring, training, appraising,
and compensating employees, as well as attending to their labor relations, health and safety, and
fairness concerns.

How does Michael Armstrong define human resource
management?
Michael Armstrong defines human resource management as a strategic and coherent approach to
the management of an organization's most valued assets—its people—who individually and
collectively contribute to the achievement of its objectives.

What perspective does Dave Ulrich offer on human resource
management?
Dave Ulrich views human resource management as a function that helps organizations gain
competitive advantage by developing a workforce capable of meeting business goals, emphasizing
the role of HR in transforming organizational strategy into operational excellence.

According to Susan E. Jackson, how is human resource
management characterized?
Susan E. Jackson characterizes human resource management as a set of practices and policies that
are designed to maximize employee performance and ensure that the workforce is aligned with the
organization's strategic goals.

What is the definition of human resource management



according to Edwin B. Flippo?
Edwin B. Flippo defines human resource management as the planning, organizing, directing, and
controlling of the procurement, development, compensation, integration, and maintenance of people
for the purpose of contributing to organizational goals.
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