jira advanced roadmaps training

Mastering Jira Advanced Roadmaps: Your Comprehensive Training Guide

jira advanced roadmaps training is essential for teams seeking to elevate their
strategic planning and project execution within the Atlassian ecosystem. This powerful
tool, formerly known as Portfolio for Jira, offers a dynamic approach to visualizing,
planning, and managing work across multiple projects and teams. Effective training
unlocks its full potential, enabling organizations to align their efforts with business
objectives, forecast resource needs accurately, and adapt quickly to changing priorities.
This article delves deep into the core components of Jira Advanced Roadmaps training,
covering everything from foundational concepts to advanced best practices, ensuring you
can leverage this solution to achieve unparalleled visibility and agility in your roadmap
development.
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Understanding Jira Advanced Roadmaps

Jira Advanced Roadmaps is a strategic planning solution built on top of Jira Software. It
allows organizations to create dynamic, multi-project roadmaps that visualize long-term
strategy and connect it directly to the execution happening within individual Jira projects.
Unlike traditional static roadmapping tools, Advanced Roadmaps offers real-time visibility,
scenario planning capabilities, and the ability to forecast future work based on current
team velocity and capacity. The primary goal of any comprehensive Jira Advanced
Roadmaps training program is to demystify these capabilities and empower users to apply
them to their specific organizational context.

The platform is designed to bridge the gap between high-level strategic initiatives and the
granular tasks being managed in Jira. This means stakeholders can see how their strategic
goals are being addressed at an operational level, fostering alignment and transparency.
Training typically begins with an overview of this strategic intent and how Advanced
Roadmaps serves as the connective tissue between strategy and execution, making it an
indispensable tool for product managers, program managers, and leadership teams.

Key Features and Benefits for Training



The effectiveness of Jira Advanced Roadmaps training hinges on understanding and
demonstrating its core features and the tangible benefits they bring. A well-structured
training program will highlight how these features can solve common planning and
execution challenges faced by teams.

Hierarchical Planning and Scoping

Advanced Roadmaps allows for the creation of a hierarchy of work items, from epics and
initiatives down to stories and sub-tasks. Training emphasizes how to structure this
hierarchy to reflect an organization's strategic planning frameworks, such as OKRs
(Objectives and Key Results) or strategic themes. This enables a clear view of how lower-
level work contributes to overarching goals, a critical aspect often covered in advanced
Jira Advanced Roadmaps training sessions.

Cross-Project Visibility and Dependencies

One of the most powerful aspects of Advanced Roadmaps is its ability to aggregate data
from multiple Jira projects into a single, unified roadmap. Training sessions focus on how
to configure these connections, map fields across projects, and most importantly, visualize
and manage cross-project dependencies. Understanding how to identify and resolve these
dependencies is a key outcome of effective training, preventing bottlenecks and ensuring
smoother project delivery.

Capacity Planning and Resource Management

Jira Advanced Roadmaps training equips users with the skills to forecast resource
allocation and capacity. By integrating with team capacities and assigning work, users can
identify potential overloads or underutilization well in advance. This foresight allows for
proactive adjustments, such as reallocating resources or adjusting timelines, which is a
cornerstone of efficient project portfolio management and a significant benefit highlighted
in comprehensive training.

Scenario Planning and "What-If" Analysis

The ability to create and compare different roadmap scenarios is a game-changer.
Training explores how to use this feature to model the impact of various decisions, such as
adding more resources, changing scope, or adjusting priorities, without affecting the live
plan. This empowers teams to make data-driven decisions and optimize their roadmaps for
the best possible outcomes, a crucial element of advanced Jira Advanced Roadmaps
training.

Real-time Data and Dashboards

Advanced Roadmaps leverages real-time data directly from Jira, ensuring that the
roadmap always reflects the current state of work. Training covers how to interpret this



live data, create custom views, and integrate Advanced Roadmaps data into Jira
dashboards for broader stakeholder consumption. This continuous flow of accurate
information is vital for agile planning and adaptation.

Core Concepts in Jira Advanced Roadmaps
Training

To truly master Jira Advanced Roadmaps, a solid grasp of its fundamental concepts is
paramount. Effective training programs meticulously break down these core ideas,
providing practical examples and hands-on exercises to solidify understanding. These
concepts form the bedrock upon which all advanced strategies are built.

The Hierarchy of Work

At its heart, Jira Advanced Roadmaps relies on a structured hierarchy to represent work.
This typically starts with high-level 'Initiatives' or "'Themes', which are broken down into
'Epics', and then further into 'Stories' and 'Tasks'. Training emphasizes the importance of
defining this hierarchy logically within an organization's context, ensuring that strategic
goals are clearly linked to actionable work items. Understanding how to traverse this
hierarchy allows for both a bird's-eye view of strategic progress and a granular look at
execution status.

Plans and Scopes

A 'Plan' in Jira Advanced Roadmaps is essentially a curated view of your projects and their
associated work items. The 'Scope' of a plan defines which projects, issue types, and teams
are included. Training focuses on how to create and configure plans, select the relevant
scope, and tailor the view to meet specific stakeholder needs. Different plans can be
created for different purposes, such as a product roadmap, a release roadmap, or a
capacity planning view, and understanding this flexibility is a key takeaway.

Releases and Milestones

Jira Advanced Roadmaps allows for the visualization of planned releases and key
milestones. Training covers how to define these, assign work to specific releases, and
track progress against them. This is crucial for communicating delivery timelines and
ensuring that teams are working towards defined endpoints. The ability to see upcoming
releases and their associated scope on the roadmap provides a clear picture of delivery
commitments.



Team Capacity and Velocity

A critical component of planning is understanding team capacity and velocity. Training
explains how to configure teams within Advanced Roadmaps, define their availability, and
leverage historical data to estimate future velocity. This data is then used to forecast how
much work can be completed within a given timeframe, enabling realistic roadmap
projections and the identification of potential resource constraints.

Dependencies and Blockers

The management of dependencies between different pieces of work, especially across
projects and teams, is a significant strength of Jira Advanced Roadmaps. Training
educates users on how to define, visualize, and manage these dependencies. Identifying
blockers early and understanding their impact on the overall roadmap is a vital skill that
empowers teams to proactively address issues and keep projects on track.

Essential Training Modules and Learning Paths

A well-rounded Jira Advanced Roadmaps training curriculum is structured into progressive
modules, catering to different user roles and skill levels. These modules are designed to
build knowledge incrementally, from foundational understanding to advanced strategic
application.

Module 1: Introduction to Jira Advanced Roadmaps

This introductory module is ideal for anyone new to the tool. It covers the fundamental
concepts of strategic planning, the role of roadmapping, and a high-level overview of Jira
Advanced Roadmaps' capabilities. Participants will learn what Advanced Roadmaps is,
why it's used, and the basic terminology associated with it, such as plans, scopes, and
hierarchies.

Module 2: Navigating and Configuring Your First Plan

This module provides hands-on experience in setting up and configuring a basic roadmap.
It guides users through creating a new plan, selecting projects to include in the scope,
defining issue types and fields for display, and organizing work into a logical hierarchy.
Participants will learn how to connect Jira projects and understand the initial visualization
of their roadmap.

Module 3: Understanding and Managing Dependencies

Dependencies are a critical element of cross-team planning. This module focuses on how
to identify, define, and visualize dependencies between issues within and across projects.



It covers best practices for managing these links, resolving conflicts, and understanding
the impact of delays on the overall roadmap. Effective dependency management is a key
outcome of this module.

Module 4: Capacity Planning and Forecasting

This module delves into the powerful capacity planning features of Jira Advanced
Roadmaps. Participants will learn how to configure team capacities, set up working
calendars, and leverage team velocity to forecast completion dates. The module covers
how to identify potential resource bottlenecks and use this information to make informed
decisions about project scope and timelines.

Module 5: Scenario Planning and What-If Analysis

For strategic decision-making, the scenario planning functionality is invaluable. This
module teaches users how to create, compare, and manage multiple roadmap scenarios.
Participants will practice modeling different situations, such as resource changes, scope
adjustments, or priority shifts, and understand how these variations impact delivery dates
and strategic alignment.

Module 6: Advanced Configuration and Customization

This module targets users who need to tailor Advanced Roadmaps to their organization's
specific needs. It covers advanced configuration options, including custom field mapping,
advanced permissions, and integrating with other tools. Participants will learn how to
optimize their plans for better reporting and more sophisticated workflows.

Implementing Jira Advanced Roadmaps Training
Effectively

The success of Jira Advanced Roadmaps training extends far beyond the classroom.
Effective implementation involves careful planning, tailored delivery, and ongoing support
to ensure that the learned skills translate into tangible improvements in project planning
and execution. Organizations must consider several key factors to maximize the return on
their training investment.

Needs Assessment and Customization

Before initiating any training, it's crucial to conduct a thorough needs assessment. This
involves understanding the current challenges, the specific roles of the individuals who
will be using Advanced Roadmaps, and the organization's strategic objectives. Training
content should then be customized to address these specific pain points and align with
organizational workflows. A one-size-fits-all approach rarely yields optimal results in



complex tools like Jira Advanced Roadmaps.

Role-Based Training

Different individuals within an organization will interact with Jira Advanced Roadmaps in
different ways. Product managers might focus on high-level strategic planning and
scenario modeling, while scrum masters or project managers may be more concerned with
team capacity and dependency management. Training should be segmented into role-
based modules to ensure that participants receive the most relevant and actionable
information, making the learning process more efficient and impactful.

Hands-On Practice and Real-World Scenarios

Theory is important, but practical application is what truly embeds learning. Training
sessions should incorporate significant hands-on exercises using real-world or anonymized
organizational data. This allows participants to immediately apply what they've learned,
build confidence, and encounter the types of challenges they will face in their daily work.
The use of sandbox environments for practice is highly recommended.

Train-the-Trainer Programs

For larger organizations, a train-the-trainer approach can be highly effective. This involves
identifying internal champions who receive in-depth training and then cascade their
knowledge to other team members. This not only scales the training effort efficiently but
also fosters a culture of internal expertise and support, ensuring that knowledge is
retained and shared continuously.

Post-Training Support and Reinforcement

Training is not a one-time event. Ongoing support and reinforcement are crucial for long-
term adoption and mastery. This can include follow-up Q&A sessions, access to online
resources, community forums, and regular refresher training. Establishing a dedicated
support channel where users can ask questions and receive assistance as they implement
their learnings is vital.

Advanced Techniques and Best Practices

Once the fundamentals of Jira Advanced Roadmaps are understood, organizations can
explore advanced techniques to further optimize their strategic planning and execution.
These advanced practices leverage the full power of the tool to achieve greater efficiency,
accuracy, and strategic alignment. Mastering these techniques is often a goal of
specialized Jira Advanced Roadmaps training for experienced users.



Integrating with Jira Align

For enterprises looking to scale Agile practices beyond individual teams and across the
entire organization, integrating Jira Advanced Roadmaps with Jira Align (formerly SAFe
for Jira) is a powerful next step. This integration creates a seamless flow of information
from strategic themes and epics down to program increments and team-level stories,
providing unparalleled visibility across all levels of the organization. Training on this
integration focuses on understanding the shared hierarchy and the flow of work between
these platforms.

Custom Hierarchy and Field Configuration

While Jira Advanced Roadmaps provides a default hierarchy, organizations can define
custom hierarchy levels and map specific Jira custom fields to represent their unique
planning constructs. This allows for a highly personalized roadmap that accurately reflects
the organization's strategic framework, whether it's based on OKRs, product lines, or
business units. Advanced training covers the intricacies of custom field mapping and the
implications for reporting.

Strategic Allocation and Budgeting

Beyond capacity planning, Advanced Roadmaps can be used to allocate strategic budgets
to initiatives and track planned versus actual spend. By linking financial data to roadmap
items, organizations can ensure that strategic investments are aligned with business goals
and that resources are being utilized effectively. Training in this area focuses on how to
set up and manage these financial projections.

Data Visualization and Advanced Reporting

While basic roadmap views are intuitive, advanced users can leverage custom filters,
smart queries, and integrations with business intelligence tools to create sophisticated
reports and dashboards. These can provide deeper insights into portfolio performance,
identify trends, and inform strategic decision-making. Training might cover how to export
data and use external tools like Tableau or Power BI for advanced analytics.

Continuous Improvement and Feedback Loops

The dynamic nature of Agile planning necessitates a commitment to continuous
improvement. Advanced best practices involve establishing feedback loops to regularly
review roadmap performance, gather input from stakeholders, and make necessary
adjustments. This iterative approach ensures that the roadmap remains a living document
that accurately reflects changing priorities and market conditions. Training encourages a
proactive mindset towards refining the planning process.



Automating Workflow and Notifications

Leveraging Jira Automation rules can further enhance the efficiency of Jira Advanced
Roadmaps. For instance, automating the creation of linked issues or triggering
notifications based on roadmap progress can streamline workflows. Advanced training
might touch upon how to set up these automation rules to complement the planning and
execution processes within Advanced Roadmaps.

Measuring Success and Continuous Improvement

The ultimate value of Jira Advanced Roadmaps training is measured by its impact on an
organization's ability to plan, execute, and adapt. Simply completing training is not
enough; continuous measurement and improvement are essential to ensure that the
investment yields long-term benefits. This involves establishing clear metrics and fostering
a culture of ongoing learning and refinement.

Key Performance Indicators (KPIs) for Roadmap
Adoption

Organizations should define specific KPIs to track the adoption and effectiveness of Jira
Advanced Roadmaps. These might include:

Percentage of strategic initiatives mapped to execution

Reduction in project delays attributed to poor planning

Improvement in stakeholder satisfaction with roadmap visibility

e Accuracy of resource forecasting compared to actual utilization

Frequency of roadmap updates and reviews

e Adoption rate of scenario planning for decision-making

Regularly reviewing these KPIs provides concrete evidence of the impact of the training
and highlights areas where further focus may be needed.

Regular Reviews and Retrospectives

Just as Agile teams hold regular retrospectives to improve their processes, organizations
should schedule periodic reviews of their roadmap planning and execution practices.
These sessions should involve key stakeholders to discuss what's working well, what
challenges remain, and what adjustments can be made to better leverage Jira Advanced
Roadmaps. This creates a feedback loop that drives continuous improvement.



User Feedback and Support

Actively soliciting feedback from users is critical. Are they finding the tool intuitive? Are
there specific features they struggle with? Establishing channels for ongoing user support
and feedback ensures that any friction points are identified and addressed promptly. This
could involve regular surveys, dedicated feedback forums, or informal check-ins.

Advanced Training and Skill Development

As users become more proficient, offering advanced training modules can help them
unlock even greater value from Jira Advanced Roadmaps. This could include training on
more complex scenario modeling, integration with other tools, or advanced reporting
techniques. Investing in continuous skill development ensures that the organization stays
at the forefront of best practices in strategic portfolio management.

Iterative Refinement of Plans and Processes

The landscape of business priorities and market conditions is constantly evolving.
Therefore, the way an organization uses Jira Advanced Roadmaps should also evolve.
Regularly refining the structure of plans, the mapping of fields, and the overall planning
process based on new insights and feedback ensures that the tool remains a relevant and
powerful asset for strategic decision-making and execution alignment.

FAQ

Q: What is the primary benefit of undergoing Jira
Advanced Roadmaps training?

A: The primary benefit is gaining the skills to effectively plan, visualize, and manage work
across multiple Jira projects, aligning strategic objectives with day-to-day execution,
improving visibility, and enabling better decision-making through scenario planning.

Q: Who should attend Jira Advanced Roadmaps
training?

A: Jira Advanced Roadmaps training is beneficial for product managers, program
managers, portfolio managers, scrum masters, release train engineers, and any
stakeholders involved in strategic planning, project prioritization, and resource allocation.

Q: How does Jira Advanced Roadmaps training differ
from basic Jira training?

A: Basic Jira training focuses on the day-to-day management of individual projects and
tasks. Jira Advanced Roadmaps training focuses on higher-level strategic planning, cross-
project visibility, dependency management, capacity planning, and scenario modeling



across a portfolio of projects.

Q: Is Jira Advanced Roadmaps training essential for all
Jira users?

A: No, it is not essential for all Jira users. It is most critical for those in roles that require
strategic planning and portfolio management. Users solely focused on team-level
execution within a single project might not need this specific training.

Q: What are some common topics covered in Jira
Advanced Roadmaps training?

A: Common topics include understanding roadmap hierarchies, configuring plans and
scopes, managing dependencies, capacity planning, forecasting, scenario planning, and
integrating with Jira projects.

Q: Can Jira Advanced Roadmaps training help improve
team alignment?

A: Yes, a significant benefit of Jira Advanced Roadmaps training is learning how to create
a shared, transparent view of strategic goals and upcoming work, which fosters alignment
across different teams and departments by making everyone aware of the bigger picture
and their contribution to it.

Q: How long does typical Jira Advanced Roadmaps
training take?

A: The duration can vary, but comprehensive training programs often range from one to
three days, depending on the depth of topics covered and whether hands-on exercises are
included. Shorter, specialized workshops may also be available.

Q: What are the prerequisites for Jira Advanced
Roadmaps training?

A: While not always mandatory, a foundational understanding of Jira Software (such as its
issue types, workflows, and boards) is highly recommended, as Advanced Roadmaps builds
upon the Jira platform.

Q: How can I find the best Jira Advanced Roadmaps
training for my team?

A: Look for training providers that offer customized content based on your industry and
team roles, provide hands-on exercises with real-world scenarios, and have experienced



instructors with practical knowledge of Jira Advanced Roadmaps implementation.
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